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3MITKIT
na ,,COPAPMA BHJIHHI'C" AJICHI]

Honynoonucanusm Emun I'eopauee Kocmos, 6 kavecmeomo cu na usnvanumenes
oupexmop na ,, Cogpapma 6undunac “ AJJCHI], OeKnapupam cnedHomo:

I. Mndopmanma orHocno cnazsane no uejaecsobpassoct:

a) KO/ICKCa 33 KOPIOPATHBHO ynpaBienue, ogo6pen or 3AMECTHMK-TIPeICe {aTe st
Ha Komucusra 3a gunancoB Hagsop, uin

0) Apyr KoJeKc 3a KOPHOPATHBHO yOpas/ieHue;

B) HH(QOPMAUNA OTHOCHO NPAKTHKHTE HA KOPHOPATHBHO YIPABIEHNE, KOHTO Ce

npuaarar or,,Codapma 6nagunre” AJTCULL (JIpyKecTBOTO) B I0MbJIHEHHE Ha KOLEKCA 1O
oyxsa "a" wim Oyxsa 6",

C Pemenue Ha CoBeta Ha nupekTopure, ,,Codapma Gunauarc” AJICHL] npue 1 npoabikasa Ja
cnasea ce3naneHus npe3 oktomBpu 2007 r., ¢ mocnenBamiM W3MeHEHHS npe3 2012 r. u 2016 r.,
Haunonanen xonekc 3a kopnoparusHo ynpanenue /HKKY/, 0100peH OT 3aMeCTHHK-TIPE/ICe IaTe I Ha
Komucusra 3a puHaHCOB Hanzop.

Ilporpamata 3a no6po KOpHOpaTHEHO ynpaeieHHe OMpe/ess NOTHTHKATA U [IPUHLMITHTE, KbM
KOHTO e ce npuabpxa CoreeThT Ha qupekTopuTe Ha ,,Codapma Gummunre” AJICHUL] 3a OCHrypsBaHe
BL3MOKHOCT Ha aKLMOHEPHTE Jla YNPaKHABAT MO-ITbJIHO CBOMTE MpaBa, 3a nouobpsBaHe Iponeca Ha
Pa3KpuBaHETO Ha HH(OPMALKs ¥ 33 MOANOMAraHe Ha MEHMKMBHTA TIpH OpraHu3MpaHe Ha JeHHOCTTa
Ha [lpyskecTBOTO.

CoBersT Ha ampektopure Ha ,,Codapma 6unmuarc” AJICULL cnassa IMporpamata 3a 10Gpo
KOPNOPAaTHBHO YMpPABJIEHHE, KOATO € B CBOTBETCTBHE C €(EKTMBHOTO PEryJMpaHe, MEXIYHAapOIHO
NpU3HATHTE CTaHAAPTH 3a 100pO KOPIOPaTHBHO ympaBlieHHWe W buarapckus HammoHaneH kogekc 3a
KOpIIOPaTHBHO ynpaBnieHue. ChBETHT HAa IMPEKTOPHTE CUMTA, Y€ CHOOPA3sBAHETO W MPHIATAHETO Ha
NpUHLATIATE, 3an0xeHH B HalpoHannus kodekc 3a KOPIOpAaTHBHO yIpaBleHMe iie AOTIPHHECe 3a
no00psiBaHe MPEACTaBAHETO Ha JIPY)KECTBOTO Npe/ HALHOHAHHTE MEKIYHApPOIHH HHBECTUTODH, H
IIHPOKaTa My6/1uKa KaTo LUI0, B yNPaBIeHHETO H Ha30pa Ha J[pysKecTBOTO H 1€ OCHIYPH MPO3PAYHOCT
H pa3bMpaemMoCT Ha CHCTEMAaTa Ha KOPIIOPAaTHBHO yIpakjieHue Ha JIpykecTBOTO.

Hapen ¢ npuxumnure, Hocemu nperopsumTenen xapaktep, ,,Cohapma Gunmunre” AJICHI]
YCTaHOBsBa ONpeNiesieH Habop OT M3MCKBAHHMA 32 KOPHOPATHBHO YIIPaB/IeHHE, CITa3BaHETO HA KOHTO €
3aIbJDKMTENHO 3a YNPaBUTE/IHUTE OpraHu Ha J[py»KecTBOTO, a HMEHHO!

. 3auuTa npaBaTa Ha aKIIMOHEPUTE;

s OcurypsiBane Ha CTIpaBEeIMBO TPETHPAHE HA BCHUYKH aKLIHOHEPH, HE3aBHCHUMO OT Gpos
Ha aKLMKUTe, IPUTEXKABAHU OT THAX;

° Ilpu3HaBaHe Ha NpaBaTa Ha 3aWHTEPECOBAHHTE CTPAHH M HACHPYABA CHTPYIHHYECTBOTO
MEXTy JAPYKECTBOTO H 3aHHTSPECOBAHHTE CTPAHH;

e OcurypsiBaHe Ha CBOSBPEMEHHO H TOYHO pa3KpvBaHe Ha MHGMOPMALMA 10 BCHYKH
BBIIPOCH, CBBpP3aHH C J[PYXKECTBOTO, BKIIOYHTENHO M (DHHAHCOBOTO CBCTOSHHE, pE3YJTaTHTE,
CODCTBEHOCTTA M YNIPaBIIEHHETO Ha IPYECTBOTO;

. Ilognomarase Ha CTPaTErM¥ecKOTO YNpaBIEHHE HA APYKECTBOTO, KOHTPONA BBPXY
neiiHocTTa Ha ChBeTa Ha TMPEKTOPHTE W OTYETHOCTTA My MpPE]] APYKECTBOTO M aKIMOHEPHUTE.

KopekchT 3a KOpNoOpaTHBHO yIpaB/ieHHe Ce MpHIara Ha MPUHIMNA “crna3paii u obscHaBai”,
KOWTO 03Ha4aBa, 4e MPETNIOPBKUTE My Ce CTa3BaT W HE3aBUCHMO Jajld MMA OTKJIOHEHHME OT TAX WM HE,
PBKOBOACTBOTO Ha J[py>KECTBOTO MEPHOAMYHO pa3KpHBa MH(GOPMALIKS 33 KOPHOPATHBHOTO YIIPaBJIEHHE
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¢ xapaktepa u obema, npensunenn 8 HKKY | a umenso:

HeiicTBUATa Ha PHKOBOACTBOTO Ha »Cotapma Gunmunre” AJICUL] ca & nocoka VTBBPIKaBaHe
Ha NPHUHLMIHKTE 33 106pO KOPNOPATHBHO YIpaBJICHHE, MOBMIIABAHE Ha LOBEPHETO HA AKIMOHEPHTE,
MHBECTHTOPUTE H JIHLIATA, 3aMHTEPECOBAHM OT YTPABIICHHETO M AeHHOCTTa Ha JIpysKkecTBOTO.

CoBeTsT Ha mupekropute Ha ,,Codapma Guimuarc” AJICUL] crnasea IIporpama 3a m06po
KOpTOpAaTHBHO YTIpaBJIeHHe, KOATO e chobpaseHa ¢ meficTBaiara HopMaTHBHA ypen6a, MEXIYHAPOIHO

TIpU3HATHTE CTAHAAPTH 3a 106po KopropaTUBHO ynpasnenue 1 Harmonanuus Konexce 3a KOPIOPATHBHO
yIpaBleHHe.

CuBeTbT Ha [MpeKTOpHTE yTBBpXKTaBa llonWTHka 3a pazkpuWBaHe Ha WH(OpMauus B
CHOTBETCTBHE ChC 3aKOHOBMTE M3HCKBAHMS H YCTPOMCTBEHHTE AKTOBE.

1. Pwrosoacrso na [Apywecrsoro- ChbBET HA IMPEKTOPUTE

1.1. Dynknun u 3a1bOKeHHS

CsBersT Ha aupektopure Ha ,,Codapma Guigmarc" AJICHLl ynpaensiBa HE3aBHCHMO H
OTTOBOPHO JIpy:KECTBOTO B CHOTBETCTBHE C YCTAHOBEHHTE BH3HS, LETH 1 cTpareruu Ha JIpysxectBoTo M
MHTEPECUTE Ha aknHoHepuTe. UneHoBere Ha CbBeTa Ha JMPEKTOPHTE jJaBaT TapaHIIHA 3a CBOETO
YNpaBJiCHUE B pa3Mep Ha TPUMECEYHOTO MM OpYTHO Bh3HArpasieHHe, onpefesen or O6moTo chrbpanue
Ha aKLIHOHEepHTeE.

[lo Bpeme Ha cBos ManzaT wieHoBeTe Ha ChBETa Ha IMPEKTOPHTE CE PHKOBOAT B CEOSITA IEHHOCT
OT OBIIONPHETHTE MPUHIIKMITK 33 MOYTEHOCT, YIIPABeHCKa i NPodeCHOHATHA KOMIETEHTHOCT. ChBETHT
Ha IMPEKTOPHTE cTia3Ba ETHYeH KOAEKC Ha Cily)uTenuTe Ha JIpyKecTBOTO.

PrkoBoncTBoTO Ha ,,Codapma Gunnuarc” AJICULL, B muuero Ha ChBeTa Ha JIUPEKTOPHUTE CHLIO

Taka:
U CIIe/IM 3a Pe3yNTAaTHTe OT AeHHOCTTa Ha JIpY)KECTBOTO M MpH HEOOXOIMMOCT MHMIIMUPA
MIPOMEHH B YIPaBIEHHETO Ha JeHHOCTTA.
) TPETHPa PABHOMOCTABEHO BCHYKH aKLMOHEPH, I€HCTBA B TEXEH HHTEPEC M C IPIKATA Ha
J00Bp THProBei.
° OCHTYpABA M KOHTPOJHMpAa WHTErPHMPaHOTO (DYHKIMOHMPAHE Ha CHCTEMHTE 3a
CYETOBOJICTBO M (PUHAHCOBA OTUYETHOCT.
° OTroBaps 3a CB3JaBAHETO W HANEKIAHOTO (YHKUMOHMpPaHE Ha (PUHAHCOBO-
uHpOpMaLIHOHHATa CHCTeMa Ha Jlpy»KecTBOTO.
° JaBa HacOKWTe, 0100pABa W KOHTPOJIMpA H3ITBIHEHHETO Ha: OW3HEC I[UlaHa Ha

Jpy>ecTBOTO, CHENKM OT CBIIECTBEH XapaKkTep, KAaKTO W IPYrH NeHHOCTH, YCTAHOBEHH B
YCTpOHCTBEHUTE aKTOBe Ha J[py»KecTBOTO.

» ce OT4YMTa 32 CBOsATA JAeHHOCT npen O6mmoTo crbpaHne Ha aKIIHOHEPUTE, KATO M3rOTBS
rOJMIIEH JIOKJIaM 38 JEHHOCTTA CH M To MpeocTard 3a npuemane ot OCA.

1.2. Hiz0op u ocBoboxaaBane Ha yieHose Ha ChLBETa HA AHPEKTOPHTE

O6moro chbpanue Ha axumoHepute u3bWpa W ocBoGoknaBa uineHoBere Ha CbBeTa Ha
nupekTopute Ha ,,Codapma Ounaunre" AJICHULL, cpobpasHo 3aKkoHa W YCTpOMCTBEHMTE aKTOBe Ha
HpyecTBOTO, KaTo ce Cria3BaT NPHHLIMITMTE 33 HEMPEKbCHATOCT H YCTOMYMBOCT Ha paGoTaTa Ha CheeTa
Ha JHPEKTOPHUTE. BcHuku uneHoBe OTrOBapsAT Ha 3aKOHOBHUTC H3MCKBAHHMJ 34 3a€MaHe Ha JJTBXKHOCTTA UM.

IMpu npeanokenus 3a w3bop Ha HOBHM wieHoBe Ha ChbBeTa Ha JHPEKTOPHTE CE CMa3BaT
NPUHLMIIMTE 3a CHOTBETCTBME Ha KOMIICTEHTHOCT Ha KaHOMIATHTE C €CTECTBOTO Ha JNEWHOCTTa Ha
HpysxecTBoTO.

B noroBopute 3a BB3NaraHe Ha YNpaBJIeHHETO, CKIIOYBaHM ¢ wieHoBere Ha ChBera Ha
OUPEKTOPHTE, Ce ONpENeNAT TEXHHMTEe 3aib/DKEHHMS M 3afadH, KpHUTEPHUTE 32 pa3sMepa Ha TAXHOTO
BB3HArpasKICHHE, 3aJb/DKEHHATA UM 3a JIOSITHOCT KbM J[pysKecTBOTO M OCHOBaHMATA 3a OCBOOOMKIaBAHE.
Jloroeopute 3a ynpaBneHue ¢ uieH Ha CbBeTa Ha IUPEKTOPHUTE, ChOTBETHO ¢ M3mbIHUTETHUS TUpEKTOp
ca crobpasenH ¢ Ycraa Ha Jlpy:kecTBOTO M ¢ paspaboreHara ot CeBeThT Ha aqupekropure [lonuTuka 3a
ONpEJIENISHE HAa BB3HArPaXKJICHUATA Ha WieHoBeTe Ha ChBeTa Ha AUPEKTOpUTE, yTBbpAeHa oT O6woTo
cebpaHue Ha akupoHepuTe Ha 21.06.2013 rog.

O6moTo cvbpaHue Ha aKLMOHEPUTE MOXKe [a OcBOGOAM OT OTrOBOpPHOCT 4neH Ha CbBeTa Ha
JUPEKTOPUTE IIpH HAIHYME Ha 3aBEPEHH OT PETMCTPHpAaH OAWTOP TOAMINEH (HHAHCOB OTYET 3a
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TIpEXO/HATa OJMHA, NPHET OT PeOBHO TOAMINHO o6mo chGpanHue Ha aKLUHOHEPUTE, W MEXKIHHEH
(punancoB oTyer 3a nepuona oT HauanoTo Ha TeKylllaTa roivHa A0 TMOCNENHHMS JeH Ha Mecera,
TpEAX0kKNAI Mecela, B KOHTO e 06HapoJBaHa MOKAHATA 33 CBHKBAHE HA OBIIOTO cpbpanue.

1.3, CTpykTypa  KoMOeTenTHOCT

Bpost wa uneHoBere u crTpykrypata Ha ChBera Ha JMPEKTOPHTE Ca OMNpeNeNeHH B
YCTPOHCTBEHHTE aKTOBe Ha [lpyskecTBoTo. [IpyKecTBOTO Ce ynpasisBa W mpeacTaensea ot CheeT Ha
AUPEKTOPHTE, KOHTO Ce ChCTOH OT TPH (PU3MYECKH UL, OTroBapsIIH Ha H3HCKBaHUATA Ha 41.234 ot T3,

un.116a, an.2 or 3akoHa 3a my6GIHYHOTO TpeanaraHe Ha LIeHHH KHWxXa ¥ 4. 8, an. 2 oT 3akoHa 3a
ApyKeCcTBaTa ChbC CrelMalHa MHBECTHIIMOHHA [IE]].

CecraebT Ha u3Gpanus or O6moto chbpanne ChBeT Ha AMPEKTOPHUTE € CTPYKTYPUPAH TI0 HAYMH,
KOHTO rapaHTUpa NpO(EeCHOHaTH3Ma, Ge3MPHCTPACTHOCTTA M HE3aBHCHMOCTTA Ha peLeHuaTa |
ACHCTBUATA HA HETOBHTE WIEHOBE BB BPb3Ka C YIIPABIEHAETO Ha JIpysKecTROTO.

ChbBeTbT Ha MPEKTOPHTE OCHIYPABA HAJUIGKHO paslelieHMe Ha 3a/auuTe W 3ab/DKEHHATA
MEKy cBoMTe WieHoBe. OcHOBHATa (YyHKIMA Ha HE3aBUCHMHS 4ieH € Ja KOHTpOJHpa AeHCTBHATA Ha
H3ITBITHUTENHOTO PEKOBOACTBO M JIa y4acTBaT e(eKTHBHO B paboTtara Ha JIpyKECTBOTO B CHOTBETCTBHE
C HMHTEpECHTC W mpaBaTa Ha akuWOHepuTe. OCHOBHHMTE (YHKIMM Ha wieHoBeTe Ha CBBETa Ha
AUPEKTOpHTE M OPOAT Ha HE3aBHCHMMTE YIEHOBE Ca 3aIerHaId B YCTaBa Ha HpyxectBoto. B ChBera Ha
aupekTopure Ha ,,Cotapma 6unnunre” AJICHL] He3aBHCHMHEST UJleH e eIHH.

KOM[IETBHLIHHTE, [ipaBaTa H 3a0b/DKEHHATA HA 4ieHoBeTe Ha CneeTa Ha JUPEKTOPUTE ClleaBaT

M3HCKBAHWATA HA 3aKOHA, YCTPOMCTBEHHTE aKTOBE W CTaHAapTHTe Ha A06para npodecHoHanHa
YIpaBleHCKa MPaKkTHKA.

Unenosere na CeBera Ha aupektopute Ha ,,Codapma Gummmsre” AJICHL] umat noaxoasuy
3HaHHMA H ONHT, KOWUTO M3MCKBA 3ae€MaHaTa OT TAX nosuumusa. Creq u3GUpaHeTo UM, HOBUTE 4EHOBE Ha
CoBera Ha OHUPEKTOPHTE CE€ 3al03HAaBaT C OCHOBHHTE IMpaBHH H Cl)HHaHCOBH BBIIPOCH, CBBP3aHU C
AediHOoCTTa Ha JlpyxecTBoTo. JIpY:KECTBOTO CTHMYyTHpa MOBHMIUABAHETO HA KBaTUbHUKALUATA Ha
uneHoBeTe Ha ChBETa Ha IMPEKTOPHTE.

Ynenosere Ha ChBeTa Ha IMPEKTOPHTE pasnonarar ¢ HEOGXOIHMOTO BpeMe 3a H3MBIHEHHE Ha
CBOMTE 3a/1auu U 3a1bkenns. B Ycerasa va JlpyxecTBoTo He e onpeneneH 6posT Ha IpyxecTBaTa, B
KOMTO 4ieHOBeTe Ha ChBeTa Ha TMPEKTOPUTE MOTAT /1a 38€MaT PHKOBOIHHU MO3HIMH, T.K. HE MOKE /1A ce
OrpaHH4aBa NeHHOCTTA Ha YieHOBeTe Ha ChBETa Ha JHPEKTOPHTE.

H36opbT Ha uneHosere Ha ChBera Ha AMpeKTOpUTEe Ha JIpyKECTBOTO cTaBa MOCPEICTBOM
Mpo3paiHa MpoUedypa, KOATO OCUIypsiBa OCBEH BCHYKO OCTAHAIO HaBPEMEHHA W I0CTAThYHA
MH(OPMAIIHs OTHOCHO JIMYHHTE M NPohECHOHATHHTE KAa4ecTBa Ha KAHIMIATHTE 33 4ICHORE. Bposr na
TOC/IEA0BATENHUTE MaHIATH Ha WieHoBeTe Ha CbBeTa Ha THPEKTOpUTE OCHTypsiBa edekTHBHA paGoTa Ha
HpyXecTBOTO 1 CrIa3BaHETO Ha 3aKOHOBHTE M3KCKBaHKs. ChrilacHo VcTapa Ha JIpyrKecTBOTO YWiEHOBETE
Ha CbBeTa Ha IMPEKTOpHUTE MoraT /ja Gbaar npen3bupany Ge3 orpaHHYeHHe.

1.4. Busnarpamxiedus ua wienonere na ChBera Ha AupeKTopHTE

CrreTsT Ha qupekropute Ha ,,Codapma Gunmuare” AZICHL] usrorsu [lonuTuka 3a opmupane
Ha BB3HArpaKICHUATA Ha 4WwieHOBeTe Ha CwBeTa Ha aMpekTopute, mpuera or O6mOTO cHOpaHHe Ha
akuuonepure Ha 21.06.2013 ron. INonurukara 3a Be3HArpakieHUATa € pa3paboTeHa B ChOTBETCTBHE C
Hapen6a Ne 48 ot 20 mapr 2013 r. va KomucusaTa 3a GpuHAHCOB HAN30p M che 3aKoHa 3a MyOIHYHOTO
Npe/iaraHe Ha [IGHHH KHIDKa. Pa3MepsT M CTpYKTypaTa Ha Bh3HArPKIEHHUATA Ce ONpeaensT oT O61moTo
cubpaHue Ha Jlpys;kecTBOTO.

B cboTBeTCTBHE CBC 3aKOHOBHTE M3MCKBAaHMA W 100para MpPakTMKA Ha KOPHOPATHBHO
YTIpaBJICHHE pa3sMEPBT M CTPYKTYpaTa Ha Bb3HArPayKIEHUATA OTUHTAT:

¢ 3aJb/DKEHUATA M TPUHOCA Ha BCEKH €IMH wieH Ha ChBeTa Ha THPEKTOPHTE B IeHHOCTTA
 pesyaratute Ha JIpyxxectBoto. UneHosere Ha ChBeTa Ha TUPEKTOPHTE TOMTYYaBaT MOCTOSHHO
Bb3HarpaxcieHue noj (opmara Ha onpeneneHa or OBwoOTO crOpaHHe Ha aKIMOHEPUTE CyMa,
M3IUTAIIAHA IPH YCJIOBUSATA M B CPOKOBETE Ha CKITIOYEHHTE MEXIY TAX U JIPY:KECTBOTO IOTOBOPH
34 YMpaBleHHE, KOETO He Moske Ja Hajapviuapa 10 (mecer) meTH pasMepa Ha MHHHMAITHATA
paboTHa 3annaTa 3a cTpaHara

¢  Bw3moxkdocTTa 3a noa6op M 3aabpkaHe Ha KBATH(OMIIMPAHH W JIOAIHH YJIEHOBE Ha
Coeera Ha aupekTtopute Ha ,,Codapma Gunmunre” AJICHULL. Te3u u3kcKBaHHS Ce IPHIATaT upe3
INonutHkaTa 32 GopMupaHe Ha Bb3HArpaKIEHHATa Ha YieHOBeTe Ha ChBeTa HA IHPEKTOPHTE,
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npueTa oT O6moTo crbpanue Ha akuuoHepuTe Ha 21.06.2013 rox.

* Heobxomumoctra or choTBEeTCTBHE Ha HHTEpEeCHTe Ha wieHOoBeTe Ha ChBera Ha
AMPEKTOPHUTE U IBIrOCPOYHHTE HHTepeCH Ha JIpykecTBOTO. Bh3HarpakaeHusTa Ha uneHOBeTe
Ha CbBeTa Ha JMPeKTOpHTE ca DOPMHpAaHM BB3 OCHOBA Ha pe3ynTaTHTe OT AEHHOCTTa Ha
Jlpy»ecTBOTO H ca B ChOTBETCTBHE C GU3HEC CTPATErHsTa, UEJIMTE, UIEHHOCTHTE U TBJITOCPOYHHTE
HHTepecH Ha JIpy»ecTBOToO.

* Manmenewrennust uneH Ha ChBeTa Ha JMPEKTOpHTE MONy9YaBa MOCTOSHHO
Bb3HarpaxJIeHue Moz (opMara Ha onpeneneHa ot OGWOTO chOpaHHe Ha aKIMOHEPUTE cyMma,
M3IUTAlIaHA MPH YCIOBUATA H B CPOKOBETE Ha CKITIOUEHHS MEKTY Hero M JIpy:KecTBOTO AOTOBOp
3a yTIpaBJieHHe.

*  Busnarpaxzaenuara u TaHTHeMMTe Ha wieHOBeTe Ha CBBETA Ha JTHPEKTOHTE M Ha
HMsnennuTentns mupekTop Ha JIpy:KecTBOTO 3aAB/DKHTENTHO Ce OnpenensT ot OGImoTo cbOpaHue
Ha aKuHoHepHTe. JOMbIHHTENHN CTHMYJIH He ca W3ruamanH npes 2017 roauHa.

Mo cera Ha M3MBLIHATENHUA 4ieH Ha ChBETA Ha IMPEKTOPHUTE HE Ca MPENOCTABSIHM AKLMH WIH
Apyru GUHAHCOBH MHCTPYMEHTH.

YUneHosere Ha CbBeTa Ha IMPEKTOPHTE MONYYABAT NOCTOAHHO BE3HATpakIeHHe MoJ GopMaTa
Ha onpezenena oT OBOTO chbpaHne Ha aKLMOHEPHTE CyMa, W3ILTAIAHA PH YCIIOBUATA M B CPOKOBETE
Ha CKJIOYEHHTE MEXKIY TAX M JIpy:KecTBOTO JOTOBOPH 3a yNpaBlieHHE.

OB1woTo crOpanue Ha akiHoHepUTe Ha J{pyXKeCTBOTO MO3Ke J1a rlacyBa Ha WwieHoBete Ha CheeTa
Ha JMPCKTOPHTE [OMBJIHHTENHH Bb3HArPaKAEHHS noa ¢opMaTa HAa TAHTHEMM B 3aBHCHUMOCT OT
peanusupaHuTe GHUHAHCOBH PE3y/ITaTH Ha J[PyKeCTBOTO.

PaskpuBaneTo Ha nHOpMaLKA 32 BE3HArpaXKICHUSITA Ha WieHOBeTe Ha ChBETa Ha TMPEKTOPHTE
€ B ChOTBETCTBHE ChC 3aKOHOBHTE HOPMH M YCTPOMCTBEHHTE aKTOBE Ha J[pyKecTBOTO:
WH(opmanus 3a Br3HarpaxieHnaTa Ha wieHoBeTe Ha ChbEeTa Ha JMPEKTOPHTE Ce NPEeaCcTaBs B

FOIMIIHKSA (PUHAHCOB OTYeT, B Jloknana 3a npmnarade Ha [lonuTrkara 3a Be3HarpakaenuaTa Ha ChBeTa
Ha TUPEKTOPHUTE M ce MyONUKyBa Ha HHTepHET CTpaHuuara: www.sopharma-buildings.com

1.5. Kondankr ua uurepecu

HUnenosere Ha ChBeTa Ha TUPEKTOPHTE Ce CTPEMSAT Ja M30ATBAT U @ HE [OIYCKAT peaeH HIIH
NOTEHIHaIeH KOH(IMKT Ha HHTEPECH.

I[Ipouenypure 3a u3bArpaHe U paskpuBaHe Ha KOH(IMKTH HAa WHTEPECH Ca PErjiaMEHTHDPAHH B B
YCTPOHCTBEHUTE aKTOBe Ha JIpyKecTBOTO.

Unenosere Ha CbBeTa Ha JTUPEKTOPUTE Ce CTPEMAT Oa pa3KpuUBaT He3a6aBHO KOH(JIMKTH Ha
UHTEPEeCH M [Ia OCHTyPSIBAT Ha aKLIMOHEPHTE AOCTBI 10 HHGOpMAIHA 3a caenKH Mexay JIpyxkecTBoTo U
uneHoBe Ha CbBeTa Ha TUPEKTOPHUTE WK CBBP3aHHM C HETO JIHIIA.

Bceku xondukT Ha uHTepecH B JIpyskecTBOTO ce paskpuBa Ha ChBeTa Ha IMPEKTOPHUTE.

[ToTeHunanes KOHQIMKT Ha HHTEPECH ChIIECTBYBA TOraBa, Korato JIpy:KecTBOTO Bb3HAMEPABA
Ja OCBLIECTBH CHE/IKA C IOPHAMYECKO JMlle, B KoeTo UneH Ha ChbBeTa Ha JMPEKTOPHTE WM CBbP3aHU
(3aMHTEpECYBaHM) C HETO JIMLIa HMaT (PMHAHCOB HHTEpEC.

IMpe3 2017 r. He ca IOMyCHATH ClTy4au Ha KOHQIIMKT HA HHTEPECH.

1.6. Komurern

Pabotara Ha ChBeTa Ha AUPEKTOPHUTE Ce MOATIOMAra OT KOMHTeTH, KaTo CHBETBHT Ha IMPEKTOPHUTE
omnpenens Heo6X0AMMOCTTa OT TAXHOTO Ch3[iaBaHe chobpasHo crnenudukara Ha J[py>KecTBOTO.

B CcBOTBETCTBME C M3HMCKBAHMATA Ha [EWCTBAIOTO 3aKOHOJATENCTBO M BB3 OCHOBA Ha
OTpeleNeHnTe OT Hero kpurtepuH, CbBeTsT Ha aupekropure npemiara Ha O6ioto cwOpaHde Ha
aKuMoHepuTe Ha [lpyxecToTo Ja u3depe OnHTeH KOMMTET B ChCTaB, KOMTO OTTOBAaps Ha 3aKOHOBUTE
W3HCKBaHMA M KOHKPETHHTE HY)KIH Ha [[pyecTBOTO.

. Cotdapma 6unaunre" AJICHUL] e npeanpusTHe oT ob1iecTBeH HHTEpeC Mo cMUChIa Ha § 1, T. 26
ot Jombnuurennure paznopendbn Ha 3akoHa 3a HezaBMcHMHMA ¢duHaHcoB onuT (O6H., [IB. 6p. 95 ot
29.11.2016r.) BBB Bp. € § 1, T. 22 OoT [lombiHMTENHUTE pazniopentu Ha 3akoHa 3a cueToroAcTBOTO (OOH.,
B, 6p. 95 ot 8.12.2015 r., B cuna ot 1.01.2016 r., u3m., 6p. 74 o1 20.09.2016 r., B cuna ot 1.01.2018 r.,
W3M. U o1, 6p. 95 01 29.11.2016 1., 6p. 97 01 6.12.2016 1., B cuna ot 1.01.2017 r.). B kauecTBOTO CH Ha
TaKoBa MpenmnpuaTHe, [lpy:KecTBOTO ch3faBa cBOM OmuTeH koMuTeT. ODWTHUAT KOMMTET MOANOMAara

[erknapauun 3a KOPNoPaTUBHO ynpasnenue Ha Codapma Bungunre ALCKL,



paGoTara Ha CbBeTa Ha AMPEKTOPHTE, MMa POl Ha JHIa HATOBAaPEHH ¢ OOINOTO yMpaBlieHUE, KOMTO
H3BBbpLIBAT MOHHTOPHUHI H Haja3op Hafjg BBTpELIHaTa KOHTpOJIHA CHCTeMa, YHpaBjIEHHETO Ha PHCKa H
cHcTeMaTa Ha GUHAHCOBOTO OTYHTAHE Ha APYKECTBOTO.

OnUTHUAT KOMHTET UMa CJIeIHUS ChCTAB:

Enena I'onemanoBa  Tlpencenaren

[Ters IetkoBa Unen

Muxaena TonuHa Ynen

2. HE3ABUCHM ®UMHAHCOB OJUT ¥ BLTPEIIEH KOHTPOJI

Onutaust komurer Ha ,,Codapma Gunnunrc” AJICHLL u HerosuTe YJIEHOBE, B KAYECTBOTO CH Ha
JMlla HaTOBAapeHW ¢ OOLIOTO ynpaBNeHHE, OCHIYpSBAT HAJ30p Ha AEHHOCTHTE TIO BBLTPELIEH OOHT H
C/IG/AT 33 LIOCTHHTE B3aMMOOTHOLICHHS C BHHIUHUS OUTOP, BKIIOYHTETHO €CTECTBOTO HAa HECBHP3aHHU
C OfIMTa YCITYTH, IPEIOCTaBAHH OT OJUTOpPa Ha J{pyKecTBOTO.

PekoBoactBoto Ha ,,Codapma Gunmumnarc” AJICHUL, noamomaraHo ot OOMTHHS KOMHTET,
nucMeHo MoTHBHPa npea O61moTo CHOpaHKe NPE/UTOKEHHETO CH 3a W360P Ha OIMTOP, KATO Ce PHKOBOIH
OT YCTaHOBEHHTE H3UCKBAHHUA 32 MPOECHOHAIHIBM.

PrkoBoncteoTo Ha ,,Cotapma Gumauare AJICUL] ocurypsiBa cria3BaHeTO Ha MPHIOKHMOTO
NPABO [0 OTHOLIEHHWE Ha HE3aBUCHMHS ()HHAHCOB O/IMT.

Ilpunara ce pOTAUMOHEH NPUHLUMN TIPH TIPEIOKEHHATA W M360pa HA BBHIIEH OIMTOP.
Onuropure ce u3bupat or OCA 3a Beska rHAHCOBA TOIMHA.

~Codapma Gunmunrc” AJICHL] uMa CKIIOYEH AOrOBOp ¢ OBGCTYKBAIIO IPYHKECTBO, KOETO
M3ITbJIHABA (PMHAHCOBO-CYETOBOJHATA JAEHHOCT.

OBGcnyxBaloTo JIpY;KECTBO rapaHTHpa e(eKTHBHOTO (YHKLIMOHMpaHEe Ha CHCTEMHTE 3a
OTYETHOCT M Pa3sKpHBaHe Ha WHHoOpMAaITHs.

3. 3AIIUTA TIPABATA HA AKLIMOHEPUTE

Prkosoacteoro Ha ,,Codapma Gunmuarc AJICHLL, B nuuero va ChBeTa Ha THPEKTOPHTE
rapaHTHpa PaBHOTIOCTABEHOTO TPETUPAHE HA BCHYKH aKIMOHEPH, BK/IIOYMTEIHO MHHODHTAPHHTE M
4yXKIECCTPAHHUTE aKLMOHEPH M 3alIMTaBa TEXHWTE IIpaBa, KAKTO W YJIECHABAa YNpPaKHABAHETO WM B
TPaHWLIATE, NOMYCTUMH OT AEHCTBALIOTO 3aKOHONATEJICTBO H B CHOTBETCTBHME C pasnopenbure Ha

YCTpoiCcTBEHHTe akToBe Ha JlpyxecTBoTO. PBHKOBOACTBOTO OCHrypsiBa MHGOPMHPAHOCT Ha BCHYKH
aKIMOHEPU OTHOCHO TEXHUTE Mpaea.

3.1. O6mio cnbpanne Ha aKUHOHEpHTE

Bceuuky akiponepy ca mHGOPMHPaHH 3a MPaBHIIaTa, CHITIACHO KOMTO C& CBHKBAT M MPOBEXIAT
O6wwmre cpbpanus Ha aKUMOHepHTe, BKIIOYMTENHO MPOLEIYPUTE 3a riacyBaHe. KopropaTHBHOTO
pBKOBOACTBO Ha ,,Codapma Gunaunre” AJICHL] npenoctaes noctarbuHa ¥ HaBpeEMeHHa MHpOpPMALUs
OTHOCHO AaTaTa ¥ MSICTOTO Ha TpoBexaane Ha O61moTo cebpaHue, KakTo U IThJTHAa HHOPMAIHS OTHOCHO
BBIIPOCHTE, KOMTO WIE CE Pa3riiekIaT | pellaBar Ha ChOpaHHeTo.

PrroroacteoTo Ha ,,Codapma 6unauunre” AJICUL] o Bpeme va O6uoro cubpanue, ocurypssa
MPaBOTO Ha BCHYKH aKIMOHEPH JIa U3pa3siBaT MHEHHETO CH, KAKTO M 12 3a1aBaT BLIIPOCH.

Bcuuky akumoHepu umar mpaBo fa ydacTBarT B O6wioro chOpaHHe Ha aKUHOHEpHTE M 1A
W3pa3sBaT MHEHHETO CH:

e  AKIMOHEpHTE C [IPaBO Ha [lac UMAT BE3MOXKHOCT JIa YIIPaKHSBAT MPABOTO CH Ha I71ac Ha
O6moro cpOpanue Ha JIpy:KECTBOTO JIMYHO WIM Ype3 MPEeICTABMTENH, KaKTO W 4Ypes3
KOPECTIOHICHLIMSL HIIU MO €JIEKTPOHEH ITBT.

e PBKOBOACTBOTO OCBINECTBABRAa e(EKTHBEH KOHTPOJ, KaTo ch3jaBa Heobxomumara
OpraHu3alys 3a I7acyBaHeTO Ha YITBIHOMOILEHHTE JIMLA B CHOTBETCTBHE C MHCTPYKLIMHTE HA
aKLIMOHEPHTE WM 110 pa3pelleHUTe OT 3aKOHA HAYHHH.

e  PBKOBOJCTBOTO OPraHM3Mpa M MPOBEKAA PeOBHWTE W M3BbHpeaHUTe OO chOpaHus
Ha aKuWoHepWTe Ha JIpy’KeCTBOTO, CBIVIACHO 3aKOHOYCTAHOBEHHTE TMPOLEIYPH, KOMTO
rapaHTHpaT PaBHOMOCTABEHO TPEeTHpPaHe HAa BCHYKM AKIWOHEPH M IPAaBOTO HAa BCEKH OT
aKIIMOHEPHTE [a U3pa3k MHEHHETO CH [0 TOUKHTE OT JAHeBHHs pea Ha O6woTo crbpaHue.

¢  PLkOBOACTBOTO OpraHM3Mpa MpOLETypPUTe | pea 3a nposexaade Ha O6moTo cubpanue
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Ha aKIHOHEPHTE 110 HA4MH, KOHTO He 3aTPyAHABA WM OCKBIISBA HEHYXKHO IJIACYBAHETO.
* PeroBomcTBOTO npeanpueMa MeHCTBMA 3a HachpyaBaHe YHacTHETO Ha aKIHOHEpH B
O6moTo crbpaHye Ha aKIMOHEPHTE, BKII. Ypes OCHIypsBaHe Ha BBIMOMKHOCT 3a JAUCTaHLHOHHO

NPUCHCTBHE YPE3 TEXHUYECKH CPENCTBA (BKJL. HHTEPHET) B CTy9aHTe KOTATO TOBA € Bh3MOYKHO H
HEe00X0IHUMO.

»Coapma Gunpunare” AZICULL wme nprara Tasu mpakTHka, KOTaTo ce Ch3lale HOPMATHBEH
PETTIAMEHT ¥ MMAa HAZIEXIHA M CUTYPHA TEXHMYECKA BBE3MOMKHOCT.

Beutku uneHOBe Ha PEKOBOACTBOTO Ha JIpy’ecTBOTO Ce cTapasT fa TpHcherar Ha OBuuTe
cbOpaHus Ha aKIHOHepHTe Ha J[pyKecTBOTO.

3.2. Marepunaiu na O6moro cedpanne Ha akuHoHepaTEe

TekcToBeTe B mMMCMeHMTe MaTepHalM, CBBP3aHM ¢ JHeBHHs pen Ha O6moto cubpanme, ca
KOHKPETHH M SCHH W HE BBBEXKIAT B 3a0myXIeHWe aKUHOHepHTe. BCHYKH MpennoKeHHWs OTHOCHO
OCHOBHH KOPIIOPATHBHHM CHOMTHs Ce TpPENCTAaBAT KAaTO OTHEJIHH TOYKH B AHEBHHS pen Ha O6GIOTO
cpOpaHue, B T.4. MPENIOKEHHETO 3a pasfpeielisHe Ha neyanba.

JpyKeCTBOTO MOANBPKA HA HHTEPHET CTPAHMIIATA CH CTIELMAIIHA CEKIWs OTHOCHO MpaBara Ha
aKIHOHEPHTE M yyacTHeTo MM B O61moTo crbpaHHe Ha aKLIMOHEPHTE.

PbkoBomcTBOTO Ha [IpyKecTBOTO ChbACHCTBA Ha AaKLUMOHEPUTE, WMALIM NPaBO ChIJIACHO
AEACTBALIOTO 3aKOHOMIATENICTBO, 14 BKIIIOUBAT JOITBTHHTETHH BBIIPOCH U 1 [IPE/JIAraT PeLeHH s 10 Beve
BKJIFOYEHH BBIPOCH B THEBHHA pel Ha O0moTo cebpanue.

3.3. PoropoacTBoTO Ha JIpY/KeCTBOTO rapaHTHpa NPABOTO HA AKNHOHEPHTe Aa OGnhaar
unpopmupann orrocno sserure pemenns Ha O6moTo chipanme HA AKUHOHEPHTE.

3.4. EAnaKso TPEeTHPAHE HA AKHHOHEDH 0T eIHH Kiac
BcuHuky akuMOHEPH OT eMH KJ1ac ca TPEeTHPaHH €IHAKBO.
Bewuku aKIIMH B paMKHTE Ha €1HH KJ1aC JaBaT €IHAKBH IpaBa Ha aKHIHOHEPUTE OT ChILIMA Kjiac.

3.5. Porosoacrsoro Ha ,Cohapma Sunpnnre” AJCHIL rapasTapa npegocraBsinero ua
AOCTATHYHO HHQOPMAINI HA HHBECTHTOPHTE OTHOCHO MPABATA, KOHTO JABAT BCHYKH AKIHH OT
BCCKH KJIAC NpeJH NpHI0OGHBAHETO UM

3.6. Koncyirraunu Mexiy aKIUOHEePHTe OTHOCHO OCHOBHH AKIMOHEDHH NpaBa

B rpaHuIMTE, IOMYCTUMH OT JeHCTBAIIOTO 3aKOHOJATENCTBO U B ChOTBETCTBHE C pasnopendure
Ha YCTPOHCTBEHHWTE AaKTOBE Ha IPY>KECTBOTO, KOPMOPATHBHOTO pPBKOBOACTBO HE TMPpENMATCTBA
aKLIMOHEPUTE, BKIIFOYMTENHO MHCTHTYLIMOHAIHMTE TaKKBA, 1a Ce KOHCYNTHPAT MOMEXIY CH 10 BBIPOCH,
KOWTO Ce OTHACAT 0 TeXHHTE OCHOBHM aKIIHOHEPHHM TpaBa, 10 HauMH, KOHTO He JOMyCcKa W3BbpLIBaHE
Ha 3710ynoTpedu.

3.7. Cesiks HA aKHHOHEPH ¢ KOHTPOJHH NPaBa H CJI€IKH Ha 3oynorpeba

PrrosoacTeoro Ha ,,Codapma 6unaunre” AJICHL] He nomycka OCBIIECTBABAHETO Ha CHENIKH C
aKLMOHEPH ¢ KOHTPOJIHM PaBa, KOWTO HapyINaRaT MpaBaTa W/WIH 3aKOHHHUTE MHTEPECH HA OCTAHAIIMTE
aKIIHOHEPH, BKITIOYHTETHO IPH YCJIOBUATA HA JIOrOBapsHe caM Che cebe CH.

4. PA3KPUBAHE HA HHOOPMAIIHUA

PrKkoBo/ICTBOTO Ha JIpyKeCTBOTO YTBBp)KIaBa MOJMTHKATA 3a pa3KpHBaHe Ha MHGOpMauus B
CHOTBETCTBME ChC 3aKOHOBHTE W3UCKBAHUA M YCTPOHCTBEHHUTE aKTOBE.

B CHOTBETCTBHE C NpHETaTa MNOIMTHKA 33 pasKpHBaHe Ha MH(OpPMAaLMA KOPINOPATHBHOTO
PBKOBOJICTBO CH3/1aBa M MOUThPIKA CHCTEMa 3a PasKpHUBaHe Ha MH(pOpMAaLHA.

CucTemaTa 3a pa3kpuBaHe Ha WH(MOpPMALMSA rapaHTHpPa PaBHOMNOCTABEHOCT Ha aJpecarure Ha
uH(pOpMalMsITa (AKUMOHEPH, 3aMHTEPECOBAHH JHIA, MHBECTHIMOHHAa OOLIHOCT) W He MO3BOIABA
30ynoTpedu ¢ BbTpelIHa HHpopMaLus.

PukoBozicTBOTO Ha JIpy»KECTBOTO CHIIO TaKa:
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¢ [apaHTHpa, 4e CHCTEMaTa 3a pasKpuBaHe Ha HMH(OPMALMs OCHTYpsBa [IBJIHA,
HaBpeMEHHa, BApPHAa W pasOMpaema WH(POPMALWMA, KOATO JaBa BB3MONKHOCT 33 OGEKTHBHH M
MH(POPMUPAHH PELIEHHS M OLICHKH.

® CBOCBPEMEHHO OMOBECTABA CTPYKTYpATa Ha KallUTaNa Ha APYKECTBOTO M CIIOPa3yMEHHS,
KOHTO BOZAT O YNpaKHABAHE HA KOHTPOJI CBIJIACHO HETOBHTE MpAaBMIIA 3a pa3KpHBAaHE Ha
HH(pOpMALIHS.

¢ B rpanuuuTe Ha JeHCTBALIOTO 3aKOHOJATEICTBO M B CHOTBETCTBHE C pasropeabHTe
YCTPOKCTBEHHMTE aKTOBE Ha JpPYKECTBOTO IapaHTUpa, Ye MpaBHIIaTa W MPOLELYPHTE, ChITIACHO
KOHTO C€ M3BbPLIBAT NPHAOOHMBAHETO HAa KOPIIOPATHBEH KOHTPON M M3BBHPEIHH CIEJKH KaTo
CIIMBaHWs W TpoAaxba Ha CHINECTBEHH YacTH OT AKTHBMTE Ca SCHO M CBOEBPEMEHHO
OTIOBECTABAHH.

® yTBbpXKJaBa M KOHTPONHpA CHAa3BaHETO HAa BBTPEILIHH MpaBHIa 3a HW3TOTBAHE Ha
rOJWLIHMTE W MEXIMHHHTE OTYETH U PeZia 3a pa3KpHBaHe Ha MH(OpMALIKS.

® € MpHeNo BBETPEINHM MpPaBHIa, KOUTO OCHIYPSBAT CBOEBPEMEHHOTO ONMOBECTABAHE HA
BCfKa CHINECTBEHA MEPHOIMYHA M MHLMIEHTHA UHGOPMALUA OTHOCHO J{py»KeCTBOTO, HETOBOTO
yNpaeJeHHe, KOPIOPaTHBHHTE My PHKOBOACTBA, ONIEPAaTHBHATA MY JEHHOCT, aKLIHOHEpHATA MY
CTPYKTYpa.

Kato wact or cucremara 3a paskpuBaHe Ha uH(popmaums, ,,Cobapma Guimuarc” AJICHL]
MOAABPIKA HHTEPHET CTPaHMIIa Ha )Ipy}l{eCTBOTO C YTBBLPACHO ChbAbPIKAHHE, obxBar u NEPHOIHUHHOCT Ha
paskpHuBaHarta HHpopMmauusa. MHTepHer ctpanuuara Ha JlpyxkecTBoTo e: www . sopharma-buildings.com

HPY)KGCTBOTO HE MOAABP;Ka aHTJIOC3WYHA BEPCHA Ha KOpPIOpaTHBHATA MHTEPHET CTpaHHLa C
AHaJIOrH4YHO ChABPKAHHEC.

HApyxecTRoTO mepHOAMYHO pa3kpuBa WHGOpMalMis 3a KOPIOPaTMBHOTO YIpaBlieHWE, B
CBLOTBETCTBHE C MPUHLMIA ,,crIa3Bail U 00sACHIBAH".

PrwkoBoncTBoTO Ha JIpy:KECTBOTO OCHTYPSIBa OTIOBECTSBAHETO Ha BCAKA CBHINECTBEHA IEPHOIUYHA
M WHUMAeHTHa HHpoOpMamMa OTHOCHO Jlpy:KecTBOTO MOCPEACTBOM KaHadH, KOMTO TMpPEedoCTaBsT
pPaBHOMOCTABEH M HABPEMEHEH JOCTHIT 0 ChOTBETHATA HH(pOPMALIMA OT noTpebUTeNnHTE.

5. 3JAMHTEPECOBAHHN JIMIIA

PrkoBoacTBoTO Ha  JIpyKecTBOTO  ocHrypsiBa  e)eKTHBHO  B3aMMOJEHCTBHE  CbC
3auHTepecoBaHuTe nuua. KbM Tasu Kareropus ce OTHACHAT OINpeJelieHH TPyNH JIHIa, Ha KOHTO
JIpy:kecTBOTO IMPEKTHO BB3/I€HCTBA H KOMTO OT CBOA CTPaHa MOraT J1a [OBJIMAAT Ha N€HHOCTTa MY, B T.4.
JOCTABYMILM, KIIHEHTH, CITYKUTENIH, KPEOUTOPH, I'PYNH 3a OOIIECTBEH HATHCK W IPYru. JIpyxKecTBOTO
uneHTUdUIKMpa KOH ca 3aMHTEpEeCOBAHMTE JIMIA C OTHOLIEHHE KbM HEroBaTa JEMHOCT B3 OCHOBA Ha
TAXHATA CTeNeH U c(hepH Ha BIMSHHE, POJis M OTHOLIEHHE KbM YCTOHYMBOTO MYy Pa3sBHTHE.

B crosTa monuTHKA COpAMO 3aWHTEPECOBAHMTE JHMLA PBKOBOACTBOTO CE€ c1;06pa3}13a ChC
3aKOHOBHTC W3HCKBAHHA W MPHHLMIIMTE 3a MPO3Pa4YyHOCT, OTYETHOCT H OH3HEC CTHKA.

B CHOTBETCTBHE C Ta3H MOJIMTHKA PHKOBOJACTBOTO Ha ,,Codapma 6unauarce” AJICHLL uspabotu
¥ KOHKPETHH TIPABMIIA 33 OTYHTAHE HHTEPECHTE Ha 3aMHTEPECOBAHMTE JIMLIA, KOUTO TPABHIIa OCHIYPAT H
TAXHOTO MPUBJIMYAHE MPH pelliaBaHe Ha OTpeJeIeHH, H3UCKBAILY ITO3MLIMATA M BBIPOCH. Te3u npasuia
rapaHTipaT OajlaHca MEKIY pasBHTHETO Ha JIpyXecTBOTO M HMKOHOMHYECKOTO, COLHATHOTO H
€K0JI0roch00pa3HOTO Pa3BUTHE Ha CPefiaTa, B KOATO TO (yHKUMOHHPA.

P1KOBOACTBOTO TMOMIBPKA €(DEKTHBHH BPB3KH ChC 3aHHTepecoBaHMTe jauua. Ilepuoguuno B
CBHOTBETCTBME CBHC 3aKOHOBHTE HOPMH M 1no0paTa MeXIyHapo[IHa IPaKTHKa 3a pa3KpHUBaHE Ha
urbopmauus or HeuHaHCOB XxapakTep JIpy»KecTBOTO MH(pOpPMHMpa 3@ MKOHOMHYECKH, COLMAIHH M
€KOJIOTMYHH BBIIPOCH, Kacaelll¥ 3aHHTePeCOBAHNTE JIMLA, KaTo HanpuMep: 6opba ¢ kopynuusaTa; paboTa
ChC CITYXKHTENIHTE, IOCTABUHIIATE U KJIHEHTHTE, COLMalHATa OTTOBOPHOCT Ha JIpy»KecTBOTO; Olla3BaHETo
Ha OKOJlHaTa cpeaa.

PBKOBOJCTBOTO rapaHTHpa MPaBOTO HAa CBOEBPEMEHEH W PENOBEH JOCTBI [0 OTHOCHMA,
JIOCTaTBYHA H HajaexaHa HHGOopMaIHsa OTHOCHO JIpy’KecTBOTO, KOraTo 3aHHTEPECOBAHUTE JIMLIA yHacTBaT
B Mpolieca Ha KOPMOPATHBHO YIIPABIIEHHE.

PaskpuBane Ha HHGOpMaN Y

ChBETBT Ha JMPEKTOpMTC YTRBP)KIABA MOIMTHKATA 3a pasKpHBaHe Ha WHQOpMalus B
CHOTBETCTBHE CBHC 3aKOHOBHMTE M3HCKBAHHMS M yCTpOHCTBeHMTe akToBe. CrcTemara 3a pasKpHBaHE HA
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MH(QOpMAIIMA rapaHTHpa paBHOMOCTABEHOCT Ha ajipecaTute Ha HWH(OpMALMATAa (aKIMOHEPH,
3aMHTEPECOBAHM JIMIIA, MHBECTMLWIOHHA OOIIHOCT) W He TO3BOJABA 3I0YNOTPe6M C BhTpelIHA
MH(OPMaLMS ¥ MAHWITY/THpaHe Ha Na3apa Ha HHHAHCOBH MHCTPYMeHTH. ,,Codapma Gunauure” AJICHLL
TapaHThpa, 4e CHCTeMaTa 3a pasKpHBaHe Ha WH(OpPMAUWs OCHIypsBa ITBIIHA, HABPEMEHHA, BSPHA M
pasbupaema HHbOPMALIHS, KOSTO [aBa BB3MOMKHOCT 32 OGEKTHBHH H HWH(POPMHPAHH PEIIEHHs U OLIEHKH.
Ilpes 2017 roamma PekoBomctBoro Ha ,.Codapma Gumamsrc” AJICHL] paskpuBa my6auuHO
perynipasata WHQOpMaLus Ype3 NpefocTaBsHeTo H Ha KomucwsTa 3a duHaHCOR Hasop, Brarapcka
ounosa Gopca- Codus AJl u Ha obwectseHocTTa. Perympanara MH(OpMaIMs ce pa3KpHWBa Ha
ODIIECTBEHOCTTA MO HAYMH, KOWTO OCHIypsiBa JOCTHIaHEeTO ¥ 10 BBIMOKHO Haif-INHPOK KpBI JIMLIA
€/THOBPEMEHHO, M M0 HAUMH, KOHTO HE TH TUCKPHUMHUHHPA.

»Codapma 6unaunrc” AJICUL] usnonssa uudopmammonna cucrema X3NEWS Bb3 0cHOBa Ha
cxmoyeH norosop cbe Cepeuz @unancosu Ilazapu EOOJI, kosaro moxke fa OcHrypH edeKTHBHOTO
Pa3npoOCTpaHeHHe Ha peryiupaHata HHhopmalms 0 0OIEeCTBEHOCTTA BbB BCHUKH ThPYKABH YICHKH.

CeBeTsT Ha upexropute Ha ,,Codapma 6unaunrc” AJICHII usrores [oknan 3a [IpUaraHe Ha
TIONIMTHKATA 3a Bb3HArpaXIeHHATa Ha 4WieHoBeTe Ha CbBeTa Ha mupekTopure npes 2017 roauHa.
JloknaxeT paskpuBa HauMHa, 110 KOWTO ce npuiara [TonuTrkaTa Ha BB3HANPKISHHATA, KATO ce 06PbLIA
CIEUMATHO BHHMaHHE BbPXY W30ArBaHe Ch3JABaHETO HA CTHMYJIH 33 NPEKOMEPHO MOEMAHE HA PHCK,
KOH(IIMKT Ha MHTEPECH WM 1PYTO TIOBE/ICHHE, BOJELIO 10 HeONaronpHaATHH nocnenuy. PasMepsT 1
CTPYKTypaTa Ha Bb3HarpaxaeHusTa ce onpeaenasr ot O6moro chbpanuye Ha Ipy»KecTBOTO.

O06mo enOpanne Ha aKHHOHEPHTE

PrkoBoactBoTO Ha ,,Copapma Guimunrc” AJICHL] mpeanpuema AeiicTBMsS 3a HachpuaBaHe
y4acTHeTO Ha akuuoHeps B OO6worto chOpanwe Ha akumonepute. [Ipouecute W mpouenypuTe 3a
npoBexaane Ha O6mu chOpaHKs Ha aKIMOHEPHTE APaHTHPAT PABHOTIOCTAREHO TPETHPAHE HA BCHUKH
AKLIMOHEPH, BKITIOYATENTHO MHUHOPUTAPHHUTE M 9y KI€CTPAHHHTE H 3aIUUTABAT TEXHUTE HHTEPECH.

Martepunanure, cebp3anu ¢ O6moTo ChOpaHHe Ha aKUMOHEPHTE Ca Ha pa3NoNOKEHHe Ha
aKIWOHEPUTE OT [eHA Ha ODABABAHETO HA IOKaHATa 3a CBMKBaHeTO My B Komucuara nmo duHaHCOB
HaI30p, Ha caliTa Ha ApyxecTBOTO: www.sopharma-buildings.com Haii-manko 30 1HM npeau gaTata Ha
npoeexzane Ha ObmoTo crbpaHKe U IPH NOMCKBAHE Ce MPENOCTaBAT GE3MIATHO Ha AKITHOHEPHUTE.

AKUMOHEPHTE ¢ MpaBO Ha IJaC MMAT Bb3MOXKHOCT [a YNPaKHSBAT MPABOTO CM Ha rjac Ha
O6woTo crbpaHKe Ha APYKECTBOTO JIMYHO WK Ype3 MpecTaBuTeny. PelbT 32 yuacTHe Ha aKIIMOHEPHTE
B Oboro cebpanue e onosecren B [Tokanara.

»Codapma 6unmuare” AJICUI] npexcraBa IIpotokona or O6morto chbpaHue B cpok OT 3
paboTHH OHM OT mpoBexaaHeTo My, Ha Komucusra no dunascos Hamzop, Beirapeka donmosa 6opca-
Codmsa AJl, na OOmecTBEHOCTTa U Ha caiiTa Ha APYXeCcTBOTO: www.sopharma-buildings.com

[lpes 2017 roguna ,Codapma Gunmuarc” AJICHUL] npoeeme emno O6mo cubpande Ha
aKLHOHEPHTE.

CoBersT Ha AHPEKTOPHTE CYHTA, 4€ Ca Ch3Ja/ICHH MNPEANOCTABKHA 3a NOCTaTh4YHa MpO3padyHOCT
BBB B3aMMOOTHOILIEHHWATA C HHBECTUTOPHUTE, (bHHaHCOBHTe MEIHH H aHAIW3aTOPH Ha KaluTalIOBWA Mmasap.

I. Obacnenne kou yactH Ha Kojexcea 3a xopnopaTHBHo ynpasJiense no 1. 1, 6yxsa
"a" wam 6ykea "8" ot wi. 100 “#” aa. 8 He ce cnasBaT H KAaKBH €2 OCHOBAHHATA 32 TOBA,
CHOTBETHO KOraTo eMHTEHTHT € Pelin/I Ja He ce II030BABA HA HHKOE OT HPaBH.IATA Ha
KO/IEKCa 32 KOPIIOPATHBHO YHpaB/eHHe — OCHOBAHMS 3a TOBa

.»Codapma 6unaunrce” AJICHL cria3pa BCHYKH 4acTH Ha KOJEKCA 32 KOPIIOPATUBHO YIIPaBIeHHE
no 1. 1, Oykea "a", oceeH I'nmaa VI “HMIHCTMTyLMOHANIHM WHBECTHTOPH, Ma3apd Ha (HHAHCOBH
HHCTPYMEHTH U JIPYTH TIOCPEHHLIM ", KOATO € HEeNpWIokuma 3a Jlpy:kecTBoTo.

I, Opucanne Ha OCHOBHHMTE XaPaKTEePHCTHKH HA CHCTEMHTE 33 BbTpelleH
KOHTPOJI ¥ yIpaB/jeHHe HA PACKAa Ha eMHTEHTa BbB BPBH3Ka ¢ nponeca Ha PHHAHCOBO
OTYHTAHE

BbTpeliHata KOHTpO/IHa cHCTeMa Ha (MHAHCOBOTO OTYMTaHe W oT4eTHOCT Ha ,,Codapma
ounauarc” AJICHL] e paspaGoreHa B pe3ynTar Ha NpoOy4BaHHS Ha A0OpPH OTYETHH M KOHTPOJIHM
NpaKTUKHU B bbarapus, KakTo U IpU cria3BaHe Ha HALIMOHATTHUTE 3aKOHOBH M3HCKBAHKA, BKJI. 38 IMCTBAHU
Ha perylHMpaHH Ma3apd KoMmnaHud. Ts e B MocTosHeH mponec Ha HaOmoneHWe OT CTpaHa Ha
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PBKOBOJICTBOTO H Ha /10pa3paboTBaHe W YCHBHLPLIEHCTBAHE.

BbrpemHata koHTpoNHa cucTeMa Ha (PMHAHCOBOTO OTUMTAHE M OTYETHOCT Ha »Codapma
Gunmunre” AJICHLL mpeAcTaBnsiBa KOMILIEKC OT MOBEIEHYECKH M TEXHUYECKH NPHHLMITK, NpaBUia,
CPENCTBA, POLEYPH H KOHTPOJTHH ICHCTBHS, KOUTO Ca CTIELHAIHO pa3paboTeHH U MPUCTIOCOBEHN KbM
crneun¢uikara Ha JIpy>KecTBOTO, HEroBaTa NeMHOCT M OT4ETHA cHcTeMa. Ts & HacoYeHa KEM:

-

OCHIypfiBaHE Ha TEKYMIO Hal/IONCHHE M HACOYBAHE HA OTYETHMTE NEHHOCTH CNPAMO
TEXHUTE LICIH M OYaKBaHWATA Ha pa3IM4YHWUTE H MOTpeOWTENH, W MOCTHraHe Ha HeoBXOoMMATA WM
e(eKTHBHOCT U epUKACHOCT, BKJI. NPH H3TIOI3BAHETO Ha 32€THTE pecypcu;

. OCHUIypsBaHE Ha a[NeKBaTHO M CBOEBPEMEHHO aJpecHpaHe HAa YCTAHOBEHH OH3Hec
PHCKOBE, KOMTO HMaT BIMAHHE BBPXY (MHAHCOBATA, YIIPABIEHCKA U OTIEPATUBHA OTYETHOCT.

Io-cneumanHo, Ts e paspaboTeHa N0 HAYKH, KOHTO Aa Ch31aBa koMOPT Ha PBKOBOZCTBOTO, Y€:

. JIpy’kecTBOTO CmasBa NpPHIOKMMHMTE 3aKOHOBH HM3MCKBaHMA B 00JacTra Ha
CHYETOBOACTBOTO, OTHETHOCTTA M IPYTHTE MPAKO CBBP3aHH C TAX 061acTH, U 0COGEHO M3MCKBAHMATA HA
3aKoHa 3a CYETOBOJCTBOTO i MexIyHapoIHHTe CTAHIAPTH 32 YUHAHCOBO OTYHTaHE;

. B pr}KECTBOTO C€ cria3sBaT HHCTPYKIIHMTE H HACOKHUTE Ha PBEKOBOACTBOTO MO OTHOLLUEHHE
Ha OTHETHOCTTA U JOKYMEHTALIHATA,

. Halmule ¢ H3HMCKBaHaTa ed)eKTP[BHOCT H e(bH.KaCHOCT Ha ('])HH&HCOBO-C'—!CTOBO,E[HHH
nponec, BKI. JOKyMEHTaaHaTa 06()CHOB3.HOCT;

Ha/IMLE € BUCOKA CTENEH Ha CUTYPHOCT 110 ONa3BaHETO W MOAIBPXKAHETO Ha AKTUBMTE Ha
HpykecTBOTO, BKII. M IPEBEHLHS OT U3MAMH M TPElIKH; H

& HallHlE€ € OCHUrypsBaHe Ha AOCTOBEpHA, KAYECTB€HA M CBOEBPEMEHHA C]'JHHaHCOBa H
OonepaTiBHa H.H(bOpMal.lPlH 33 BBTPEIIHHM H BHHIITHH l'lDTpeﬁPITeJ'IH.

OCHOBHHTE KOMIIOHEHTH Ha BBTPENIHATA KOHTPOJIHA CHCTEMA OTHOCHO (.J[JHHEHCOBOTO OTYHUTAHE
H OTYETHOCT BKJIHOYBA:

a) Bb3IPHEMAHE U CMa3BaHe Ha ETHYHWTE PHHLMITK U TPaBUJIA HA TIOBEICHHE, KOUTO Ca
npueTH ¢ ETHYHMs KoZeKe Ha roBeieHue Ha ciyxuTenuTe Ha ,,Cobapma 6unmmarc A JICHLL u Etnanms
KOJICKC Ha MOBEICHHE Ha CITYXKUTEIUTEe Ha OOCITYKBALIOTO MY APYXecTBO ,, Tenexkommiekt AJ] u no
OTHOLIICHHE HA (PUHAHCOBOTO OTYHTAHE M OTHETHOCT M BCHUKH CRBP3AHH C Hesl IPOLIECH, IIPOLEYPH
AEHCTBHS Ha LIeJIMA NEPCOHAN Ha JpyKeCcTBaTa;

) paspa6oTBaHe ¥ ollpenensHe Ha ONTHMAIHA CTPYKTYpa OT 3BeHa, aAHraKHpaHH B
TMPOLECHTE, CBBP3aHK C (HHAHCOBATA OTYETHOCT, C ACHO Ne(MHMPAHM OTTOBOPHOCTH M JE/IEralliy,
NPAaBOMOLLMA H 3ab/DKECHHS, BKIL. Ype3 pa3paboTeHH MHCMEHH BBTPEIIHH JOKYMEHTH;

B) pa3paboTBaHe Ha NMOJIUTHKH 3a MOAGOP, 00ydYeHHe U Pa3BUTHE Ha MEPCOHANA, 3a€T B
TIPOLIECKTE Ha CYETOBOJACTBOTO M (PHHAHCOBATA OTYETHOCT;

r) paspaboTsane, BHENpABaHE H TOMIbPIKAHE HA KOHTPOJIHHM TPOLEAYPH H NPaBHIa 3a
BCEKH €Tan OT MPOLECHTE, CBBP3aHH CBhC CYETOBOJCTBOTO, (DMHAHCOBOTO OTYMTAHE M OTYETHOCT, C
TIPHOPUTETHO NOCTENEHHO BhBEKIaHe Ha (HOPMaTH3HPaHH MMHCMEHH ITPOLEAYDH; H

) paspaboTBaHe Ha NMPOLEAYPH NO HIEHTH(OHUMpPaHE, HAGMIONEHHE U YTIpaBleHHe Ha
PHCKOBETE, CBBP3aHH ChC CUETOBOJICTBOTO, (DMHAHCOBOTO OTYMTAHE M OTYETHOCT, BK/. pa3paboTRaHeTo
Ha a[IEKBATHH MEPKH U JeHCTBHSA 33 TAXHOTO MUHHMH3HPAHE; U

€) paspaboTBaHe M NOJIbpP/KAHE Ha afieKBaTHA OpraHM3auus Ha MH(OpMaIHOHHATA
CHCTeMa, BKJI. KOHTPONIM 33 NOCTHI, BbBEkKJaHe, o0paboTka M HM3BNMYaHE H NaHHH, NPOMEHH B
cucTemara, pasrpeje/ieH|e Ha OTTOBOPHOCTHTE Ha 3a€THUTE B Hesl JIMLA, KAKTO H ChXPAHEHHUE U Ola3BaHe
Ha 1IeJTOCTTA H MCTHHHOCTTA Ha JaHHWTE B CHCTEMaTa.

KouTpoana cpeaa

ETHunM NnpHHLIMIHK 1 NpaBHa, CRBP3aHH C IPOLIECHTE HA CYETOBOICTBO, GHMHAHCOBOTO OTYUTAHE
Y OTYETHOCT

PunxoBoancteata Ha ,.Codapma Ounaunre” AJICHI] u 06CayKBamoTo My OPYKECTBO
,» lenexkommiekT” AJl ca BBBeNM M NOCTOSHHO HabIrofaBaT Cla3sBaHETO HA €THYHH LIEHHOCTH KaTo
MOYTEHOCT, HE3aBUCHMOCT M OOEKTHBHOCT KaTo (yHIaMEeHTH Ha Mpo(ecHOHATHOTO IOBENEHHE Ha
BCHYKH JIHLIA, 3a€TH B NIPOLIECUTE, CBBP3aHHU ChC CHETOBOACTBOTO M PHHAHCOBOTO OTUMTaHe B ,,Codapma
ounnunrc AJICHLL Te ce asaBat pamkara, CIIpsIMO KOATO € M3rpakaHa KOHTPOJIHATA cpelia, U KOUTO
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Ca MOBIHAIH BBbPXY ed)elmfmnocna Ha MPOCKTHPAHETO Ha MOJEa, AJIMUHHUCTPHUPAHETO H TEKYLIOTO
Ha0mroneHne Ha OCTaHAIHUTE KOMIIOHEHTHU Ha BBTPELIHKA KOHTPOI B obnacTra Ha CYETOBOIHATA JAEHHOCT
H d)l—mchoaaTa or4yeTHocT. [louteHocTTa M €TUYHOTO IMOBEJIEHHUE ca NPOAYKT Ha YCTAHOBEHHUTE OOLLM
€THYHH MU MOBENEHYECKU CTaHJapTH Ha OpyKecTBaTa. Te ca ScHO KOMYHHKHPAHH C OEeJuA C]JHHHHCOBO-
CHETOBOJIEH H KOHTPOJIEH NepcoHall, KaKTO U T¢ HEINPEKBCHATO C€ YTBbpP KAaBaT Ha [IPAKTHKA.

ETHunuTe NpuHUMITH, KOHTO PBKOBONAT MPO(ECHOHATHOTO TIOBEIEHHE, KOMTO ClIe[Ba [1a ce
CHa3Bat OT BCHYKH JIMIA, AHTKUPAHH [PAKO MITH KOCBEHO B CYETOBOAHATA IEHHOCT M TIPOLIECHTE 110 U
CBBP3aHH C ()MHAHCOBOTO OTYMTAHE ca: OBEKTHBHOCT Oe3MpUCTPacTHOCT; HE3aBHCHMOCT;
KOHCEpBATUBHOCT; MPO3pa4HOCT; METOM0JOrHYecKa 000CHOBAHOCT; IOC/IEA0BATENHOCT H MMOM3BAHE HA
HE32BUCHMH €KCNIePTH. Te3u NPUHLMIK ce NpUIaraT Ha BCHYKH eTaITH Ha (JHHAHCOBOTO OTYMTAHE npH:
u300p Ha CYETOBOJHA MONMTHKA; CUYETOBOJHO MPHMKIIOYBAHE, M3rOTBIHETO W NIpUJIATaHeTo Ha
MPHONTH3UTE/IHN CYETOBOIHM OLIEHKH M U3rOTBSHETO HA MyGIUYHH H YIpaBieHCKH (PMHAHCOBM OTYETH,
Ha Ipyry MyOIHYHY JOKNAH U TIOKYMEHTH, ChABPXKAIIHM M (DHHAHCOBA HHGOpMALIKA.

YIpaBleHCKH OpraHd, OTTOBOPDHM 32 OTAENHHMTE KOMIOHEHTH HA LAIOCTHHS npouec 1o
CYETOBOICTBO U (PMHAHCOBO OTYMTaHE

YnpaBneHCKUTe OpraHd, KOWTO HOCAT ONpENeNeHH OTFOBOPHOCTH M MPAaBOMOLIMS OTHOCHO
npolieca Ha (MHAHCOBO OTYMTAHE M DECIL Ha JAPYTH CBBP3aHM C HEro mpouecH, ca: CHBETbT Ha
mvpekTopure ¥ OpuTHUAT komureT Ha ,,Codapma Gunaunrc® AJICHULL Texuute dQyHKUMH U
OTTOBOPHOCTH MOTaT Jia ce 0000LIAT 110 CIeJHUS HAYHH:

-

CBBETBT Ha [MPEKTOPHTE NpHEMa W TOTBBPIKIABA: CYETOBOJHATA MOJMTHKA M
NIPOMEHHMTE B HEA 33 BCEKH OTHYETEH MEPUOJ, pa3paboTeHHTe CUETOBONHM MPUGIM3HTETHH OLIEHKH KBM
AlaTaTa Ha BCEKH OTYETEH NMEPHOZ, BKIL. NpUlaraHaTa METONOIOTHS; QHHAHCOBHTE OTHETH M JOKIAIH, W
APYTH MyOIMYHH [0KYMEHTH, ChIBpKAIM (HUHAHCOBA MHMDOPMAIIHA; DYHKLMHTE, opraHmzaimara u
OTFOBOPHOCTHTE Ha BCHYKH CTPYKTYPHH 3BEHa W TEXHUTE PBLKOBOAMTENH, 3a€TH B MPOLIECHTE 10 W
CBBP3aHH ¢ (DMHAHCOBOTO OTYMTaHe; pa3pabOTBAHETO, BHEAPABAHETO M TEKYLIOTO HAGMIOEHME
()YHKUMOHMPAHETO Ha OTJENTHHTE KOMIIOHEHTH Ha BHTPENIHATA KOHTPOJTHA CHCTEMA,

OOUTHHUAT KOMHTET HE3aBHUCHMO Haﬁmo,uaaa peamusanMiaTa Ha MpPOLIECHTE [I0
(t)HHaHCOBO OTYHTAHE, le‘lﬂa[‘ AHWUTE CUYETOBOOHM TMOJWTHKH H eq)eKTHBHOCTTa Ha BBTpPELIHATa

KOHTPO/IHA cHCTeMa Ha JIpyXeCTBOTO, BKII. YNPABIEHHWETO H4 PHCKA, KAKTO H H3ITBIHEHHETO M
PE3yNTaTUTE OT BHHILHKS OJIAT;

. M3BBPIIBA M TOCIENBALL KOHTPOJ BBPXY ONEPAlMUTE M NEHHOCTHTE, CBBLP3aHU C
M3rOTBAHETO Ha (UHAHCOBMTE OTYETH Ha JIPY)KECTBOTO W CHA3BAHETO HA BBBEJACHHTE BBHTPELIHHM
KOHTPOJIH MO OTJAEIHHTE PYTHHHU U HEPYTHHHH TIPOLIECH.

CbCTaBUTENAT Ha (I)HHE.HCOBHTG OTHETH Ha I[py;xecmo"ro HMa CI€AHHUTE OTTOBOPHOCTH OTHOCHO
nponeca Ha Q)H'HaHCOBO OTHYHUTAHE:

. OTroBaps 3a LWJIOCTHATA OpraHM3auMs, (YHKUHOHHpPaHE H TeKyll KOHTPOJ Ha
CUYETOBOJJHATA IEHHOCT W Ha HHHAHCOBOTO OTuMTaHe. TOM NMPSKO PEKOBOJIH LIETHS MPOIIEC, B3eMa BCHUKH
KITIOYOBH DPEILEHHA, CBBP3aHHM C (DMHAHCOBMTE OTYETH W APYIHW MyONMYHHM NOKYMEHTH c (hHHAHCORa
uHpopmanus. Chilo Taka Toi 0100psBa HA TBPBO HMBO CYETOBOHATA MOJHTHKA, OCHOBHHTE OTYETHH
METOJMKM M OLEH’ABa M MNpuema paboTaTa Ha H3MON3BAaHH HE3aBHCHMH €KCTepTH (OLIEHHTENH,
KOHCY/ITaHTH M Jp.), y4acTBallK B mpoieca Ha GUHAHCOBO oTuMTaHe. TO# CleM TeKylo edekTuTe 1
PHUCKOBETE BBPXY (HMHAHCOBHTE OTYETH OT YCTaHOBEeHWTe OHM3Hec puckoBe 3a JlpykecTBoTO.
Coerapurensat Ha (uHaHCOBHTE OT4eTH Ha JIpY)KECTBOTO CBINO Taka OPraHW3HMpa M PHLKOBOIM
CYETOBOIHO-OTYETHATa NeHHOCT Ha JIpyXeCTBOTO — KOHTPOIMpa M METOIONIONMYECKM HarpaBisBa
TEKYIIOTO CYETOBOACTBO, PbKOBOAM M3rOTBSHETO HA ()MHAHCOBH W YNPABJIEHCKH OTYETH; OTrOBaps 3a
pa3pabOoTBaHETO U BHEAPABAHETO HA CHETOBOJIHO OTUETHHTE METO/IMKH M TEXHHKM; OTrOBaps 3a Mpoleca
110 CYETOBOAHO NMPHKJIIFOYBAHE U U3TOTBAHETO HA BCHUYKH CHETOBOOHH HpHﬁJ’lHBH’I‘ €J/IHH OLICHKH, Ipejara
W pa3paboTBa CUETOBOIHH MOJMTHKH M MIPOMEHH B TIX, Clie[H 3a Tekywd npomenn B MC®O. Toii e
[PEKUAT KOHTAKT C MW3MON3BAHWTE BBLTPENIHM W BBHIIHK EKCNepTH 3a LeiuTe Ha (WHAHCORaTa
OTYETHOCT.

IMoagTEKa H NPAKTHKA, CBBLP3AHE ¢ YOBEHIKHTE DECYPCH BB DHHAHCOBO-CYETOBOAHNTE
OTAEH

B obcmy:xpamoro apyxecteo Ha ,,Codpapma bunmunre” AJICHL] uma yecTaHOBEHH MOJNMTHKH K
MpaBuUia, CBbP3aHM C YIPABICHHETO Ha YOBEIIKMTE PECYPCH, 32€TH B TIPOLeca Ha (PHHAHCOBO OTYHTAHE
M IpYruTe MPOLECH, CBBP3aHH C Hero. Te BKITIOUBAT HAJIOKEHM W TPHIIATAHH TOJIMTHKU W TIPOLETYpPH
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NpH 1oa00pa M Ha3sHAYaBaHETO HA TAKHBA KaIpH, HACOYEHH KBM obpazoBaHueTo U TpodecHoHaTHUs

ONHT H KOMITIOTbPHATa rPAMOTHOCT KaHJAHIATHTE H]JPI no,uﬁopa BOJCINH Ca W3UCKBAHUATA, 3AJI0KEHU B
ITbXKHOCTHHTE XapaKTePHCTHKHU Ha OTMIETHUTE TMO3HIIHH.

KsMm nonmurikuTe 3a ynipasnenue Ha nepcoHana ca BKIIOYEHH | TaKHBa, CBbP3aHHU C TIOCTOSHHOTO
AOMBTHUTEHO MPODECHOHATHO 00yUeH e, OChBPEMEHBAHE H PA3IUMPABAHE HA 3HAHMATA 1 YMEHMSTa
Ha 3aeTHTE CNELMATMCTH. 3aIb/DKHTENHO Ce IPOBEXKIAT 06yYEHUs NP MPOMSHA HA HOPMATHBHH AKTORE,
MC®O, nanbyHu 3aKOHH U ApYTH, Kacaellld NpSKO TAXHATA pabora. [lenra Ha Ta3u MoAMTHKA € fAa ce
TMOCTHIHE YBENIMYaBaHe Ha TAXHATA €KCIEePTH3a M YChRBPIIEHCTBA HA YMEHMSTA UM 3a TTOBHILABaHe Ha
€(beKTUBHOCTTA MPH M3ITBIHEHHE HA CTY:KEOHHTE UM 3aIbIDKEHHUS.

H'p[)lliﬂ: H2 NPeiNpHITHETO 32 OLEHKa HA PHCKA CBB3aH ¢ q)HHaHCOBOTO CTHMTAHE

CobeeTsT Ha aupexTopute, OUTHUAT KOMHMTET H CHCTABMTENST HA (PHHAHCOBMTE OTUETH HMAT
KII040B2 pOJIS B NPOLIECA 32 MOCTOSHHO MeHTH(HIMpaHe, HabMoeHHe W KOHTPOJT Ha GU3HEC PHCKOBe,
BKJI. 32 yCTAHOBABAHE M KOHTPOI Ha e(peKTUTE OT Te3W OT TAX, KOUTO OKA3BAT M NPIKO BIHAHHE BHPXY
OTAENHH TMpOLECH M OOEKTH OT CYETOBOACTBOTO, (PMHAHCOBOTO OTYMTAHE M OTYETHOCTTA Ha

Apysxectsoro. Te, 3ae4H0, OCHIYPABAT LANOCTHAS MOHMTOPHHI BBPXY MpOLECA MO yNpAaBIEeHHE Ha
PHCKOBETE.

PuckoBute (akTopu, MMaIy OTHOIIEHWE KbM HANEXKIHATa (PUHAHCOBA OTUETHOCT, BKJIIOYBAT
BLHIIHH H BRTPEUIHH CBOMTHS, CAENKM H 0GCTOATENCTBA, KOMTO MOTAT JIa BB3HHKHAT H JIa Ce OTPassT
HETaTHBHO BBPXY CIOCOOHOCTTa Ha NPENPUATHETO A CH3/1aBa, HOANbLPXKa U 06paboTBa CYUETOBOJHHM H
ONEpaTHBHHM JaHHH IO HAYMH, KOWTO Ja rapaHTHpa JOCTOBEpPHa ()HHAHCOBA OTYETHOCT, OTYETH H
Aoknany. B JlpysxecTBoto ca ned)MHHUpaHH KaTO OCHOBHHU ClleAHHTe HaKTOpH:

a) KaTo BHHUIHM PHCKOBE CE OMpENENAT: MPOMsiHA B GM3HeC cpelaTta W NaszapHaTa cpela Ha
JIpy’kecTBOTO; IEHHOCTTa Ha KOHKYPEHTHTE; IIPOMAHA B 3aKOHOBATA W PEryJaTOPHA PAMKA; POMEHH B
KIIOYOBH  KIHEHTH, HENOOPOCHBECTHM MIH 3NIOHAMEPEHH [EHCTBHMS OT BBHIOHM JIMLA; Obp3
KOPNOPAaTUBEH pacTex.

) KbM BBTPEIIHUTE PHCKOBE CE MPUYHCIIABAT: MPOMAHA HA CUETOBOIHH MONUTHKA B MCDO;
NPOMEHH B MEPCOHANa HAa OTIENMTe, OTFOBOPHH 3a W/WIM ¢ ()MHAHCOBATa OTYETHOCT; MPOMEHH B
HHPOPMALIMOHHHTE CHUCTEMH; TPEIKH B paboTaTa W/WIM HEJOCTATHUHM 3HAHMA WIM YMEHHS Ha
nepcoHallia, MNpPUWIOKEHHE Ha MHOXKECTBO HpHﬁI[PBHTeJ'IHH OLICHKH — ocobeHo MPpHUIIOKEHHUE Ha
CTIpaBeUTHBH CTOMHOCTH Ha MHBECTHIIHOHHHTE WMOTH, C YYACTHETO HA BHHINHHU EKCIIEPTH.

Puckopute GakTopH, KOUTO MMAT NOBTAPSIL CE XapakTep W/HITH Ca CBP3aHM C NPUIIOKEHHE Ha
CYETOBOJHH MOJMTHKH W NPUOJIM3UTENHH OLIEHKH, TEKYIIO CE CIIENAT OT ChCTABUTENs Ha (DMHAHCOBHTE
OTYETH, KOWTO Tpe/iara pelieH s 3a YIPaBJIeHUETO W MPABHIHOTO OTPa3ABaHE HA TEXHUTE e(EKTH BbB
¢unancosuTe oT4ern. HoBute prckoBH hakToph ce HACHTU(HULIMPAT OT CHCTABHTENS Ha (MHAHCOBHTE
OTYETH, KaTo Te Ce OLIEHABAT M pa3paboTeaT oT Hero. [Ipn HeOOXOMHUMOCT, Ce H3MOMN3Ba U KOHCYITAHTCKA
MOMOILI[ OT HE3aBUCHMH KOHCYJITAHTH, BKJI. H 3a NpHIokeHHeTo Ha HoBU MC®O. Ob6moTto HabmoneHue
HAa TIPOTIeCa MO YIPaBJEeHHETO Ha PUCKOBETE, CBBP3aHM C (PMHAHCOBOTO OTYMTAHE C€ OCBIIECTBABA OT
OnutHus koMuTeT Ha JlpyxecTBOTO.

Hupopmaumonna cucrema Ha obcmyxeamoTto apyxectso. Ormen ,,CueroBoacTso” Ha
06CTyKBaLIOTO APYKECTBO — OpPraHU3aLMs Ha CYETOBOAHATA (DYHKLIMS B 0GCTYKBAIIOTO APYKECTBO M
npolieca Ha GHHAHCOBO OTYHTAHE

Hndopmanuonua cucrema

HudopmaironHaTa cucTeMa Ha o6ciyskBaioTo apyxecteo Ha ,,Codapma Gunaunrc AJICHL]
BKJIIOUBa UHOpacTpykTypa ((pU3MHECKH MU XapAyepHH KOMIIOHEHTH), codTyep, Xopa, MPOUELYPH H
JlaHHH. 3a 1IeNTUTe Ha CYeTOBOAHOTO oTyuTaHe [pykectBoTo ¢ unterpupaino AJUR 7, a 3a o6paboTka Ha
3annaTHTe ce mM3mon3Ba cucremata Omera Tum. KauectBoto Ha uHpoOpmaLus, reHepupaHa OT ABETE
CHCTEMH OCHTYpSIBaT 3HAYHTETHH BE3MOKHOCTH Ha PBKOBOJCTBOTO Jla B3eMa aleKBaTHH, 000CHOBaHH U
CBOEBPEMEHHH PELIeHHs MPH YIIPABIeHHETO W KOHTPOJI Ha AeHHOCTHTE 1O W3TOTBAHETO HA PA3THYHH
(MHAHCOBH M YNPABJIEHCKH OTYETH, KAKTO ¥ Ha APYTH MyONWYHH NOKYMeHTH ¢ (pUHaHCOBa MH(OPMALKA.

WndopmanmonHaTa cucteMa, MMallla OTHOLIEHHE KbM LEIHTe W Mpoleca Ha (HUHAHCOBOTO
oTuMTaHe, 00XBallla METOIM H JOKYMEHTALHsA, KOUTO!

ol HHGHTH(PHL[H])&T H 0Tpa3aBaT BCHYKH BaJIMIHH CACIIKH H ONEPALHH,

. OMHCBAT CBOCBPEMEHHO CHOCIIKHTE H OlepalHHTe C OOCTaThYHO HO}IpOﬁHOCTH,
MNO3BOJIABAIIM NOOAX0AA1aTa UM Knacmbmcamu 34 OEIIUTE Ha EI)HH&HCOBOTD OTHYHUTAHE,
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OLICHABAT CTOMHOCTTA Ha CACTKHTE M OICpalUuTE 110 HA4HH, KOHTO IO03BOJIABA
0TpassBaHE Ha TAXHATa [MOOXOoasIa MapHYHa CTOMHOCT BBB CI)I/IHaHCOBPU[ OTHYET,
L]

OMpeaenaT BpeMEBUA MEPHOI, rnpes KOWTO ca BE3HUKHAIIU CIOCIIKMTE W OMEpaLiMHTE, 3a Na
TO3BOJIAT 3alIMCBAHETO HM B ITOAXOAALINS CUETOBOIEH nepuon;

MPENCTaBAT MOAXOOAMO CAEIKHTE H OICpallMUTE H CBBP3aHUTE C TAX ONOBECTABAHMHSA
BBB d)HHaHCOBHH OTYET CBITIACHO U3UCKBAHHATA HA OTYETHATA paMKa.

Oraen ,,CueToBOACTBO” - M3MBIHEHHE HA CYETOBOAHATA (DYHKIIMSA M KIIOYOBA POJIS B MPOLEca
Ha (PUHAHCOBOTO OTYMTaHE

CuetoBogHoTo obchyxsane Ha ,Codapma Guigunrc® AJICHUIl ce ocbluecTsssa oOT
06CITyKBALIOTO APYIKECTBO CHIIACHO H3MCKBAHUATA Ha WiI. 18 0T 3aK0Ha 3a IPYKECTBATA ChC CHIELMATHA
HHBECTHLIMOHHA LIeJ1 ¥ CKJII04eHHs Ha Ta3u 6a3a Jloroop 3a M3BBpILBaHe Ha AEHHOCT KATO 00CTYKBALIO
IpyXecTBo, ckmovyeH Mexay ,.Copapma Gungunarc” AIICHLL, kato Bbioxuten, u ,,TenekoMmnekT™
A]l, karo obcmyxBaio apys;kecTBO. CHETOBOIHHMAT OTAEN Ha 06CIYKBALIOTO JPYKECTBO, OGCITYKBALL
neinocrra Ha ,,Codapma 6mnauare” AJICHLL, ce pbKkOBOAM OT IMaBeH CYETOBOAMTEN. B HErOBHs CHCTAB
ca: 3aM.ITIaBHH CYETOBOJMWTENM M ONEPAaTHBHM CHETOBOAWTENH. CBINIAaCHO HeroBara (YHKIIMOHAITHA
XapaKTepUCTHKa TOH 00XBalla ¥ peaM3vpa M3LAI0 CYETOBOAHO-0TYETHATA (YHKUMA B JpY:KECTBOTO,
BBTPEIHHS CYETOBOJEH KOHTPOJ M M3TOTBAHETO Ha ()MHAHCOBH OTYETH. B HEroBHTE OTrOBOPHOCTH €
KOPEKTHOTO M MOCJIEI0BATENHO MPUIIOKEHHE Ha pa3paboTeHHTe CHETOBOIHH MOJTMTHKH, Pa3paboTBaHeToO
H NPHIOKEHHETO HA BBTPELIEH CMETKOIUIAH; OTYETHH METOIMKH, TEKYILOTO BOJIEHE HA CYETOBOACTBOTO;
TEKYLMsA CYETOBOAEH aHAIW3 M KOHTPOJI Ha OTYETHUTE NAHHH M JOKYMEHTAIMA; CBOIAMPAHETO M
KJIaCHQHMIIMPAHETO HAa OTHYETHHTE MAHHH 32 LEJIMTe HAa (PUHAHCOBHTE OTHETH, W3TOTBAHETO W/MIIHU
obpaboTkaTta Ha BXOASINMTE JAHHU 32 NPUOTHU3UTEHUTE CYETOBO/IHM OLIEHKH 3a€JHO C aHTKMPAHHUTE
€KCNEepPTH, KAaKTO M JOKJaJBaHe Ha YCTAHOBEHW OTKIIOHEHWS W HECHLOTBETCTBUA Ha M3mbiHMTETHHSA
nupekTop Ha ,,Codapma bunmunrc” AJICHULL; u cnasBaHeTo Ha HOPMATHBHHMTE W3MCKBaHHMA B 0bnacTTa
Ha CYETOBOACTBOTO, IaHBLIMTE U APYTH CBBP3aHH C TAX 06IacTw.

CueroBogHaTa nonuTHka Ha ,,Codapma 6unaunrc AJICHUL] noanexu exkeroaHo Ha onodpeHue
Ha JIB€ HHMBA — OT CHCTaBHTENA Ha (puHaHCOBHMTE OTYeTH W OT CbBeTa Ha AupexkTopuTe. Hali-paxkHuTe

HEHHH acleKTH, HeoOXOaMMH 3a MPaBUIHOTO pazbupane Ha (UHAHCOBHTE OTYETH, 3AIbJDKMTEIHO Ce
OMOBECTABAT.

H36oprT Ha oTyeTHaTa paMka e ngeuHMpaH Ha 06aza W3WCKBAaHMATA HAa 3akoHa 3a
c4eToBOACTBOTO. ,,Codapma ounmunarc” AJICHL] npunara MexayHapoIHHTE CTAaHIAPTH 3a (QMHAHCOBO
otunrta”e (MCDO), npuetu ot EBponelickus cbio3. TekyIHaT KOHTPOJ 32 NPABHITHOTO MTPUIOKEHHE Ha
MC®O ce u3BBpIIBa OT CHCTaBHTENS Ha (PUHAHCOBHMTE OTYETH WM OJMTHUA KOMHTET. JJOMBIHHUTENTHO
MOTBBPKIEHHUE 38 KOPEKTHOCTTA Ha TIPHJIOKEHHETO CE MOJTy4YaBa OT BhHILIHUTE OJUTOPH.

H3rotedaHeTro Ha ¢uHaHcOoBHTE oOT4eTH Ha ,,Cobdapma Ounmuurce™ AJICHLL za mybauuHo
MOJM3BAaHE € Pe3yJITaT Ha LANOCTEH IPOLEC MO CYETOBOJHO MPHUKIIOYBAHE HA OTYeTeH nepuon. To3u
npolec € (opMalM3UpaH 4Ype3 MPHETH OT PBKOBOJACTBOTO Ha J[Ipy»ecTBOTO M PBKOBOACTBOTO HA
0OCTYKBAIIOTO APYKECTBO JOKYMEHTH C MpaBHNIa B MHCTPYKLUMH. Te ca CBBbp3aHM C M3BBLPIIBAHETO HA
ofnpeJe/ieHH NeHCTBHA M IPOLIEIYPH, U PECIT. U3TOTBIHETO HA OTPEJENIeHH NOKYMEHTH OT JIMLla OT OTAeN
.,CYCTOROICTBO™ WIH OT APYTH JUTHKHOCTHH JIWIA W Te3HW JCHCTBHSA M MPOLEIYPH ca HACOYEHH KbM:
W3BBPIIBAHE HAa HMHBEHTApH3allMM; aHAIM3H Ha CMETKM; MW3MpalllaHe Ha NOTBBPIMTEIHH IHCMA,
onpepensHe Ha Hali-noOpHM NMpUONIM3WTENIHH OLEHKM KATO aMOPTHU3allMH, NMPEOLEHKH, ODE3LEHKH H
HAYMCJIEHHA, KOMTO Ja ca Oa3upaHW Ha pa3syMHO OOOCHOBaHH TNPEINONIOKEHHsA, CBOAMpaHE M
Kiacu(pUKanus Ha CUETOBOJHMTE JAHHU; MPOYYBAHUS M AHAJIM3H Ha ONpe/IeNieHr MPaBHH JOKYMEHTH
(moroBopH, chaeOHH Jlena, CTAHOBUIIA Ha IPABHU KOHCYJITAHTH ); IPOYUBAHMS M OLIEHKA Ha JOKIAaIH HA
eKCrepTH (OLEHWTENHM, BBTPEIIHM OJWTOPH, [PYI'H BBTPEIUHM EKCNEPTH M [UIBKHOCTHH JIMIIA),
H3TOTBAHE, AHAJIM3H H 00CHKIaHHs Ha IPOEKTH Ha (PUHAHCOBU OTYETH.

[TpouechT Mo CYETOBOIHO MPUKIIOYBAHE CE& PHKOBOM NPSKO OT CHCTABUTENS Ha HHUHAHCOBHUTE
OTYETH, KaTO TOM B3eMa KpaMHWTE PENIeHHs MO KIIOYOBH BBIPOCH, CBBP3aHH C MPH3HABAHETO,
KIacH(UKALMATA, OLEHKHTE, TMpPEICTABSHETO M OINOBECTABAHWATA OTHOCHO ompesieneHH 00eKTH,
onepalMy W ChOMTHS, KaKTO H 3a LAJOCTHOTO MpeACTaBiHe Ha (PMHAHCOBUTE OTYETH.

Kownrponuu jefinocty

KOHTpO/IHWTE [eWCTBHS, KOMTO ca MpPEABHACHH B pa3pabOTEHMTE M BHEJPEHHW BHLTPELIHH
KOHTPOJIH IO IIPOLIECH BKTIOYBAT: Mper/iell Ha M3IBIHEHHETO W Pe3yNTaTuTe OT AeHHoCTTa; 0bpaboTka
Ha uHhopMaLwaTa; HH3HYECKH KOHTPOJIM H pasJeleHHe Ha 3ab/UKeHUATa U OTTOBOPHOCTHTE.
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OOmure KOHTPONIH, KOMTO MMAT OTHOLIEHHE KBM (pMHAHCOBOTO OTYHTaHe, MOTAaT aa ObaaT
KaTeropusupati Kato MpOLEIYpPH, CBBP3aHH C TEKYLIM W [EPUOJMYHM NpErjiefd W aHANM3H Ha
(HHAHCOBMTE MOKa3aTe/lM M BXOMSUIMTE JAHHHM 3a THX, 4pe3 KOWUTO C€ NpPE/CTaBs BLB (DHMHAHCOBHTE
OTHCTH H3MBIHEHHETO U pe3yNTaTiTe OT AeHHOCTTa Ha [lpyskectBoTo. Te OT CBOA CTpaHa BKMIOUBAT
TPETJIENH M aHATTH3H Ha (AKTHYECKH OTUETEHH JaHHH 3a Pe3yITaTH CIIPAMO MIPEOXOIHH TIEPHO/IH.

Kourponute, 3anomeHd kbM HHDOPMALMOHHWTE CHCTEMH Ha 0BCITyKBaIIOTO  IPYIKECTBO
06xBalaT KaKTO KOHTPOIMTE HA IPUWIOKHUTE TIPOrPaMH, Taka M obmure WUT KOHTPOJIH, KOHTO
MpeICTaBIIABAT I1O/IATHKA M IIPOLEYPH, KOMTO CTIOMAraT 3a rapaHTHPaHe Ha HeMPEeKhCHATOTO MPABMITHO
(yHKUHOHHPaHE HA HHPOPMALMOHHHTE CHCTeMH. THIMYHNITE KOHTPOITH BLPXY NPHIOKHUTE [IPOIPAMH,
KOWTO Ca 3a/I0)KeHH, Ca: IPOBEPKa Ha MaTEMaTHYECKATa TOYHOCT Ha 3aIIHCHTE, NOAALPKAHE H Tpernel
Ha CMeTKH ¥ 00OPOTHH BEIOMOCTH, ABTOMATH3HPAaHH KOHTPOJTH, KaTO MPOBEPKH HA BXOIALIATE JAHHH U
TIPOBEPKHM 3a MOC/IENOBATETHOCTTA HA HOMEPALMATa W HEABTOMATHYHO MIPOCIIE/ISBAHE HA JOKIAIHTE 3a
uskimoyeHust. Obwmmre UT KOHTpONM BKIIOYBAT: KOHTPONM BBPXY NpOMSIHATA HA IMPOrpaMHTe,
KOHTPO/IH, KOWTO OrpaHH4aBaT JOCTbIA 10 NPOrPaMH WIH JaHHH, KOHTPONH BhPXY BHEIPABAHETO Ha
HOBH W3/IaHMs NaKeTHW COQTYyEpHH TMPHIOKHH NPOrpaMH M KOHTPOIHM BBPXY CHCTEMEH codTyep,
OTpaHMYaBall{ NOCThIA WIM TEKYIOTO HaOmIONeHHWe BBHPXY MMOJI3BAHETO HA CHCTEMHHTE TIOMOILHH
GbyHKUMH, KOMTO GHMXa MOITIH Jla NPOMeHAT (PMHAHCOBH NAaHHM WM 3amMCH, Oe3 1a OCTaBAT ciena 3a
10C/IeABALIO MpOCeasIBaHe.

[praaranure UIMYECKH KOHTPOIA oDXBaMAT:

a) MepKH 32 (PM3MYECKaTa CUTYPHOCT Ha aKTHBHTE — 00E30MACEHH ChOPBLIKEHHS W MOMELISHHS,
KaKTO M CMNELMATHHU yCIOBHA 3a JOCTBHII 10 AKTHBH M JOKYMEHTH;

) cnenmanHa npoueaypa 3a ono0peHHe Ha JOCTbI 40 KOMITIOTBPHH MpPOrpaMu H daiinose ¢
JaHHH;

B) TEPHONMYHHM HMHBEHTAPU3ALMM - TIPOLEAYPH MO OPraHM3allMATa W TMPOBENKJAHETO Ha
HHBEHTapH3allMM 4pe3 ¢usudecko mnpebposBaHe/peTerisHe Ha HAJIMYHOCTHTE/M3MpallaHe Ha
TOIXOMAIM MMCMa 33 MOTBbPIKIABAHE H CPAaBHABAHE CHC CYMHUTE, OTPA3e€HH B KOHTPOIHUTE OMMCH W
CYETOBOJHUTE IOKYMEHTH/DETHCTPH. BBBEeHH ca e MpoLeIypH 1Mo CBOEBPEMEHHOTO aHAIM3MPaHEe Ha

pesyaTaTUTe OT HHBEHTapU3aluuTe, pa3paboTBaHe Ha pEIIEHHs 33 CYETOBOJHOTO MM OTYMTAHE M PECI.
07100peHHe OT M3MBJIHHTEHHS THPEKTOP.

B pa3paboreHuTe U BHEApEHH MPOLEAYPH MO YNPAaBIEHHE, OPraHW3alMs M M3ITBIHEHHE Ha
OCHOBHHMTE DPYTHHHH [IPOLECH (IOCTABKH M MpOoAakOM), KAKTO W 3a TIPOLIECHTE 0 M3rOTBAHETO W
NPHEMAHETO HA KOMILUIEKCHUTE NPHOMM3WTENHH OLIEHKM (aMOpTH3alMsd, OOe3LeHKH, NPEOLIEHKH, H
JBArOCPOYHH NPOBHU3MH) Ca NPEIBUAEHH U BBTPEIIHH KOHTPOAH. Te ca HAaCOYEHH KbM: OTOPH3aLIUs Ha
OTAE€JIHaTa Oomnepanusas W H3JaBaHUTE ObPBHYHH NOKYMCHTH, MNPErJI€O W IPOBEPKAa Ha H3NAaBAHHTE
JOKYMEHTH U aHIa’KMpaHHUTE B OllepalidaTa akTHBH; ITOC/IeABalilo MpEeU3YHCIIABAHE H CpaBHABAHE C ApYTH
JOKYMEHTH (JOTOBOPH, 3asBKH, MOTBBPIKIEHHS, [IEHOBH JIHCTH H [Ip.)  JMIIA, KAKTO W Pa3Je/igsHeTO Ha
330b/KEHUATA U OTTOBOPHOCTUTE HA YYacTBALIMTE JTBKHOCTHHM JIMLIA HA BCAKA CTHIKA OT CHOTBETHHA
MIPOLIEC, /1A CE C& OCUIYPH B3aMMEH KOHTPON MEXKIY TAX, KAKTO W 3a HaMaJIsBaHe Ha Bb3MOXHOCTHTE J1a
ce TO3BOJIH Ha HAKOE JHIE Na OBb/ie B MO3UIMA KAKTO Ja M3BBPILUM, TAKA M [a NPUKPHE IPELIKH WK
HM3MaMa B 0OHuYaliHMs X0/ Ha M3ITBETHEHHE HA 3aIbKCHUATA CH.

O0cTyKBalIOTO IpPY»KECTBO € B MpOLIEC Ha MOCTOSHHO paslidpsABaHe Ha (hopMaTH3UpaHUTE
KOHTPOJTHH TIPOIETYPH H TEHHOCTH.

Texymo #adaiwleHEe Ha KOHTPOJIATE

Baxna npuopurerHa uen Ha CbBeTa Ha OMPEKTOPUTE € Ja C€ YCTAHOBH M MOANBPIKA
HETPeKbCHAT U e()eKTUBEH BhTpelleH KOHTPoIL. TeKymoTo HablioieHHe Ha KOHTPOJIMTE OT CTpaHa Ha
PBKOBOZICTROTO BKJIKOYBA MpelieHKa Jaiu Te paboTAT KakTo TOBAa € MPEABHAEHO W Jand Te Ousar
MOIU(HLMPAHH 10 NOAXOSAL HA4YMH, 33 Ja OTPa3iT MPOMEHHUTE B ycloBHATa. TekylnoTo HabmoneHHe
Ha KOHTPOJIMTE MOXKE [da BKJIHOYBA ,ueifmoc*m, KaTO HanmpuMeEp, mperjen OT pPBKOBOACTBOTO Jdallv
CBOEBPEMEHHO C€ H3TOTBAT BETPELIHWTE YMPABIEHCKH OTHETH W Jald KIIOYOBHM JaHHM B TAX Ca B
paBHEHHE C MTOTBBPJKIEHHE OT TPETH JTHLIA H HETOBHTE MPEIBHKIaHMS.

OMTHHAT KOMHTET CHIIO OCHUIECTBSABA TEKYILO HabmoaeHHe BEPXY BhTPEIIHUTE KOHTPOIH 110
nOpouecuTe Ha MNPEeANpHATHETO 4Ype3 CBOHTE OLICHKH 34 OTACJHH KOHTPOJIH WIIK I'pYNH KOHTPOJIH.
OOWKHOBEHO Te TIEPHOOWYHO TPEIOCTaBAT TakaBa MHGOpMalMs, B XoJa Ha H3ITbJIHEHHE Ha CBOHTE
3ab/oKeHHs ¥ (QYHKLHH, M CBOM MPELEHKH OTHOCHO ()YHKLIMOHHPAHETO HA OMpeJeNIeHH BhTPEIIHH
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